HERITAGE REVIEW TIMELINE

PHASE 1 ‘ PHASE 2 ‘

PHASE 3 - IMPLEMENTATION ‘

New Governance
Model

Roles &
Responsibilities

Steering Committee

Heritage Council

City Staff + HRAC
+ Facilitator

( A
*Pros and cons of

existing model
determined

eAlternative
governance
models explored

eHeritage Council
model selected

City Staff + Key
Heritage
Stakeholders

HRAC + City Staff
Advisors

Board of Directors + City Staff Advisors + Heritage Council
Staff

August -
November 2015

( A

*Roles &
responsibilities
determined

ePhase 3 funding
and resource
commitments
determined
related to Phase

*¢CHC re-instated

*TOR for Steering
Committee

January -

December 2016

( N
*Ground work for

Heritage Council
established

2017 - 2019

*BOD established \
eCapacity building
eHeritage Strategy updated

*At each major milestone, a report will be brought back to Council to determine next steps.




