REGIONAL DISTRICT
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Background on RGS

» Regional Growth Strategy adopted in 2014
» Collaborative approach

» Regional planning
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RGS Implementation

» RGS Implementation - Five
Year Action Plan:

“through a collaborative
process, staff and officials
will develop a 5-year S
action plan to outline the

priority initiatives to
implement the RGS.”




City of Risdr

Importance of Regional Approach kelowna

» Challenges are regional o
» Shares resources
» Leverages funding

» Coordinated response is
stronger




City of R&s

Priority Projects Plan Objectives Kelowna
REGIONAL

» Process is collaborative

» Take account of current
implementation work

» Five-year focus (2017 to
2022)




Priority Projects Plan Process
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Five-year Action Plan Kelowna

» All projects benefit from regional approach
» Projects selected to fill gaps
» Pragmatically sequenced

» Flexible, adaptable schedule



Five-year Action Plan

# Project plokly, 2018 2019 2020 2021
1 Regional Flood Management Plan: Phases 2 & 3
2 Regional Planning Lab
3 Regional Housing Needs Assessment
4  Regional Growth Strategy Monitoring Program
5 Regional Citizen Survey
6 Regional Housing Strategy
7 Regional Growth Strategy Five-year Review
8 Regional Agricultural Strategy
9 Regional Employment Lands Inventory




City of Risdr

Next Steps Kelowna

» Presentations to member ¥ INIONE
councils -

» Staff will share feedback
»Plan finalization

REGIONAL GROWTH STRATEGY:

»Regional District Board
~inal Plan presentation |




