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Today’s Presenter

Nijah Fudge

West Region Director

Alliance for Innovation

nfudge@transformgov.org
E 720.318.5102

kufudge



THE NEXT BIG THINGS
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WHAT DOES IT MEAN FOR YOUR COMMUNITYE-‘
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 Next Big Things Overview

 Trends and Issues Affecting Your
Community

e Ready to Act

...... But First Who i1s In the Room?
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https://www.youtube.com/watch?v=NoX6mOg2EZQ
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NBT Trivia

According to an article by Slate in 1996 people spent
fewer than 30 minutes a month surfing the web.
Today which country spends the most time (36.3
hours/month) on the internet?

A. Americans
B. Britons
C. Canadians
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NBT Trivia
Which of the following happened in 19967

Prince Charles and Diana, Princess of Wales Divorce
Bill Clinton and Al Gore are Re-Elected

The Summer Olympics were held in Atlanta, GA
Motorola Introduces the Mobile Flip Phone

All of the Above

JENN S






Change in Kelowna

What is the biggest change you have
seen in the last 20 years?



ould you
have
redicted
ur World
Today?
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FEAR OF THE UNKNOWN



Risk Advers

Local Governmen
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Taking a risk is the actually the safest
~thing to do these days - Seth Godin



VISIONING THE FUTURE

 Maximize, Potential
* Prepare for Challenges

* Mitigate Disruption and
Expense
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4 FORCES MODEL

DEVELOPED BY CECILY SOMMERS

=

@ Photo by Ouasimondo - Creative Commons Attribution-NonCommercial License https://www.flickr.com/photos/35468141611@N01 Created with Haiku Deck




4 FORCES
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AGENTS OF MEGA CHANGE
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LITERATURE REVIEV, DELPHI PANEL BIG SORT/SCENARIO PI_ANNING
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READY TO ACT?
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THE BIG SORT

PRIORITIZING WHAT TO FOCUS ON
S A4




IMPORTANCE
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. The Official Future
J Nomentum

. We’re Not Gonna Take It
e Democracy V. 3.0
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What did the community say?
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SIX TRENDS
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Figure 2. Where Cities Have Made Measurable
Emissions Reductions: Global Results

N

Top Global Answers
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local local landfill increased reduced freight local local residential waste residential commercial reduction other
government government gas public use of and business industry energy reduction green green of upstream
Buildings vehicle capture transit  private cars, shipping use building building emissions
fleet use trucks, or policiesor  policies for  through
motorcycles programs business purchasing
and/or policies
industry

Source: Alexander Aylett, Progress and Challenges in the Urban Governance of Climate Change



WATER S RTAGES & ACCESS
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Figure 4. Water Stress as a Percent of Total Renewable

Water Withdrawn, 2010
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Figure 5. Water Stress by 2050 Under Business As Usual,
Medium Growth Scenario
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“The best time to plant a tree
was twenty years ago. The

second best time is now.”
Chinese Proverb
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Technology
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1> ParkShuttle

Beverly Hills

Cgse Study
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“Governments will not be able to dictate which
technologies are invented, or which go mainstream.
Technology will always run ahead of government
adoption. But, governments can control how they
approach technology and what their goals are.”

Erik Johnston
Director, Center for Policy Informatics and Professor
Arizona State University
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ELDER EXPENSE
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Figure 11. Population Aged 60 or Over

2000 -

Il world
Bl More developed regions
Less developed regions
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Workforce of Tomorrow

www.transformgov.org — Look Under Research
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“What is the city but the people.”

William Shakespeare



GOVERNANCE

8 TRENDS

National Park Service
U.S. Department of the Interior

Because of the

Federal Government SHUTDOWN,
All National Parks
Are CLOSED.
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POLITICAL TRUST
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Transcends partisanship; it
“happens when citizen
appraise the government and
its institutions, policy-making

in general and/or the
individual political leaders as
promise-keeping, efficient, fair
and honest.” Political trust
depends on legitimate policy-
making.

wih HNBT
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SOCIAL TRUST
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Refers to citizens’ confidence
in each other. Communities
with greater social trust have
more cohesion and are more
resilient.
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Discussion

What forces and trends do you
identify with the most?
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Discussion

What trends surprise you?
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How Do You Compare
High Impact-High Certainty
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Artificial intelligence

Robotics

Failure to sustain and grow infrastructure
Changed relationship between government
and people

Access, affordability and healthy behaviors
Climate Change

Federal and state government (financial
failure)

Disasters

How government uses technology

Greater income disparity/increased poverty
Loss of media integrity as trusted unbiased
source

@transformgov

Allocation of resources

Breakdown of government
systems/processes

Aging Baby Boomers will impact
communities

Well financed interest and the super rich
will drive policy

Polarization between tribes hurts
community

Unhealthy populations and cost of elderly
increase cost

Work-life proximity increases and leads to
greater density

More data does not equal understanding
Demographic imbalance



NOT ONE SINGLE FUTURE'

FOR YOUR COMMUNITY!
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THE FUTURE DOESN'T JUST HAPPEN TO US
THE FUTURE PASSESTHROUGH US.
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TIME MULTIPyIES CHANGE
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“We can be the audience and watch the
world unfold, we can be the actors playing
roles that have been assigned to us, or we

can be the authors and help write the
future narrative.”

Madeline Albright
Former Secretary of State
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