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Strategic Direction

» 6 of the 10 focus areas of Council:
» building vibrant urban centres
» ensuring a healthy, safe, active & inclusive community
» delivering a balanced transportation network
» acting as a catalyst for business
» providing strong financial management
» public safety
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Context

» Previous transportation
plan complete in 1995
» City population- 86K
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Organization (new Department)

» Multi-dimensional and strategic approach to transportation
» Consistent with vision of the City
» Moving people and goods
» Health & Safety

Shifting the question®:
From

what infrastructure do we need to accommodate the increasing levels of
traffic?

To

What are the best investments to achieve the City vision?

*adapted from Innovative MPO, A guidebook for metropolitan transportation planning, pg. 14
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Kelowna on the Move
(2017 — 2018)
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Context

» Active transportation
plan complete last year

Kelowna On the Move
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Kelowna on the Move Road Map

Regional Transportation Plan in partnership with STPCO Fall 2016 — Dec 2018

* Intelligent Transportation Strategy

* Shared Mobility & TDM Strategies

* Regional Transportation Network

» Cooperation with Central Okanagan Planning Study
* Funding and Implementation Plan

City of Kelowna Transportation Plan Jan 2017 — Dec 2018

* Vision and Goals

* Future Transportation Network

* Policies, projects, bylaws and programs
* Financial Strategy

* Special Projects

Transit Future Action Plan in partnership with BCTransit  Fall 2016 —Jun 2018

e Service Standards
 Medium-Term Transit Plan

* Long-Term Network Vision

* Transit-Related Infrastructure Plan




Regional Strategic Transportation Plan

Regional Transportation Plan in partnership with STPCO

1 * Create avision for a sustainable transportation system
* Develop strategies for adapting to and supporting new technology
* Build the tools to measure and prioritize programs and projects
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City Transportation Plan

Regional
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City Plan

City Transportation Plan

* Set Kelowna-specific targets for transportation
* Inclusive transportation system
* Centered around people
* Proposed City Future Transportation Network
* Align with OCP
 Vision Zero goal
* no loss of life is acceptable on City streets
due to traffic accidents
* Project prioritization
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Transit Future Plan

Regional Transportation Plan

City Transportation Plan

Transit Future Action Plan in partnership with BC Transit

* Set the framework for transit decision-making
* Establish a long-term vision for the network
* Infrastructure plan



Kelowna on the Move Road Map

Regional Transportation Plan
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City of Kelowna Transportation Plan

Transit Future Action Plan Fall 2016 —Jun 2018

e Service Standards February 27
 Medium-Term Transit Plan

* Long-Term Network Vision

* Transit-Related Infrastructure Plan




Questions?



