Kelowna RCMP Service
2025 Year in Review
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Presented by:
Superintendent, Chris Goebel
Officer in Charge

Kelowna RCMP Detachment
February 9, 2026




Purpose

To equip Council with the Kelowna RCMP's
Key Performance Indicators,
2025 Year in Review

January 1, 2025 - December 31,2025




Service Priorities

Indicators reflect Council Priorities and Kelowna RCMP’s corresponding Strategic Plan

Council 2023-2026 Priorities KELOWNA 2024 - 2026 RCMP STRATEGIC PLAN
Reduce property crime —
Visibility to decrease high-risk traffic [ 238
behaviour & crime ‘
Partner to improve response to
mental health & addictions . .

o 4o - recurring in districts and the right policing
Support restrictions on drug use in property theft  neighbourhoods providers for  professionals to

. to deter crime mental health advance
pu blic Spaces and improve road and addictions prevention and

safety care and response
housing needs

EMPOWER

through
teamwork and
initiative

Mayor's Task Force Priorities

» Support the RCMP to re-establish
Auxiliary and Speed Watch programs

* Increase police visibility in business
districts utilizing foot patrols during
peak periods

SERVE WITH EXCELLENCE | TAKE RESPONSIBILITY| DEMONSTRATE COMPASSION |ACT WITH INTEGRITY | SHOW RESPECT




Repeat property crime and visible disorder
remain acute in specific places

INCREASED BY:

Mischief Bike Theft

INCREASED BY: INCREASED BY:
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Robbery Shoplifting




Crime is trending in
the right direction in several key areas:

DECREASED BY:

~

16.5%

DECREASED BY: DECREASED BY:

\

Break and Enter 8.1%

Theft from 11.9% .
all categories

Auto Theft Motor Vehicle

DECREASED BY:

ny

10.2%

DECREASED BY: DECREASED BY:

Assault with
a Weapon

Bear Spray
Incidents

Fraud




Public confidence depends on visible action,
responsiveness, and transparent reporting

60,176 8 min
Calls for Q Priority

service 1 response
time held

76.9% . 100

Callbacks Community
were events attended

completed by RCMP




Property Crime: B&E, Mischief, Thefts

Insights into factors behind the index that publicly spotlights change in crime

Auto Theft and B&E Trends

2119

[ |
Kelown

elo a ‘S 1504 1458 1344 m 2022
Property Crime U 573 40, n 2023

592
Rate 376 376 314 w2024
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Theft from MV BNE (Business, Residential, and Auto Theft
Other)

%

2022 - 2025

Shoplifting, Mischief and Bike Theft

1908
1654 1774 4688 1789 1777 1745 1659

W 2022
m 2023
605 m 2024
. 367 g0 3577 m 2025

Shoplifting Mischief Bike Theft




Repeat Offenders

Three Programs

Two Provincial Programs:

‘Repeat Violent Offending Intervention Initiative
(ReVOII)

o 31 Spots

 Chronic Property and Public Disorder
Offending Initiative (CPPOI, Pilot Program)

o 5 Spots

Local to Kelowna:
‘Repeat Offender Crime Team (ROCT)-Shoplifting
o 13 Offenders Targeted in 2025




Results through Teamwork and Initiative

Kelowna RCMP’s progress towards stated objectives that can help improve its capacity

CRIME REDUCTION UNIT

Firearms Seized: 22

Kilos of Drugs Seized: 48
Projects: 28

Charges Recommended: 213




Right Response to the Right Call

Police as Primary Responders to Mental Health Incidents

Number of Mental Health [P
Related Occurrences 2,814
Number of Mental Health : 259
Act Apprehensions

Resulting Hospital _
Admissions e
Total Hospital [ 1,073

Waiting Hours




Transportation Safety

Monitors the impact of increased visibility and enforcement on traffic behaviour & crime
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Volunteer Speed Watch

15 Volunteers

34 Locations
23,791 Vehicles
435 Warnings

Traffic Interactions

2000 3000 5000

January 1 - December 31, 2025

» 8 Fatalities

« 270 Collisions with injuries

4918 Traffic Interactions




Community Youth Resource Officers

Prevention, Education, and Support Through Positive Youth Engagement

Safer Schools- Critical Incident Management

Career Presentations

Elementary Schools Safety Talks

High School Safety Talks
Attended Grade 12 Capstone Presentations

Terry Fox Run




Police-Community Relations

Signals efforts to strengthen police-community relations and public safety awareness

In 2025 police attended over 100 community
events or presentations

Community Relations

Sisters in Spirit March < Parade with a Purpose

Red Dress Day Tim Hortons Camp Day
Kelowna Pride Kelowna Community Resources
Vaisakhi Parade Trailside Transitional Housing
Restorative Justice Ki-Low-Na Friendship Society
School District 23 Okanagan Metis Society
Volunteerism Pink Shirt Day




Human Trafficking

Universal Hand Signal for Help

What is Human Trafficking?

« Human trafficking involves the
recruitment, transportation or
harbouring of persons, or the control :
of their movements, generally for the rap Lift

purpose of sexual exploitation or Tuck 2 3

forced labour. 1

Repeat




Results Through Teamwork and Initiative

Jurisdiction

PRESENTING CONCERN
PHYSICAL ABUSE

NEGLECT 3
EMOTIONAL ABUSE @§ 2
WITNESS TO IPV
SUSPICIOUS CIRCUMSTANCES |1
WITNESS TO COMMUNITY VIOLENCE g2
CHILD LURING | 1

0 10 20 30 40 50
PERCENTAGE (%)

2024/2025

FISCAL YEAR

902

TOTAL INDIVIDUALS SERVED

INTERDISCIPLINARY WORK, 2025/2025

A case conference is a

collaborative meeting

involving a
TOTAL multidisciplinary team of
1 05 professionals who come
CASE together to discuss and
COMFERENCES review a specific case

involving a child or youth
who has experienced abuse
or neglect.

TOTAL

1155

MULTI-DISCIPLINARY TEAM
MEETINGS

Multidisciplinary
team meetings are
less formal
meetings between
two or more
partners or
programs in which
information is
shared regarding a
client.

14
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