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Agenda

* Background

* Benefits Based Framework
* Features of Bylaw Update
* Bylaw Schedules

* Next Steps
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Background

- Benefits Based
nvestment
Framework
approved in
principle

June16, ¥ Council Adopted
2025 Fees & Charges
Policy No. 395

- Application of
Investment
framework to
Bylaw No. 9609

- Fees & Charges
update via
Bylaw No. 12810




Benefits Continuum

Who Benefits

Who Pays

The Benefits Continuum

Mostly the

Mostly the user

Community community and Community and and partially the User only
only : user equally .
partially the user community
< >
0% User Fee 25% User Fee 50% User Fee 75% User Fee 100% User Fee
100% Tax Support 75% Tax Support 50% Tax Support 25% Tax Support 0% Tax Support
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Investment Framework

INDIVIDUAL USERS brop In
Admission
Freschool + (o-6yrs) 100%
Child (7-12) 75%0
Youth (13-18) | Student (ID) col%
Adult (19-64yrs) 25%%
Senior (bg+yrs) oo
Family 2x adult rate
Regular Community Non- Communi
GROUPS Rncgrring Ticketad | Toumament | “TRREY | vate Event | Commercial Use
Activity Special Events Special Events
MNon-Profit Minor 5o% co% £o% 50%
MNon-Profit Adult 25% 25% 25% 25%
n Private Group 0%
a i iy
ety | o w | ] - o *
Commercial other -26%°
School Groups 5o% 0% 5o% 50% 0%
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Fee Recommendation

Review for @ User Rate

|mpa cts (Recommended
Rate)

Cost for Extended

Service Investment Rate
Framework
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PRC Admission cost:
S17.15

INCRER RG]

Cost/hour $336.35

User Rate Example

$6.00 50% $8.58 $6.30 (5% inc.)
$8.00 75% $12.86 $8.40 (5% inc.)
$111.43 50% $168.18 $119.20 (7% inc.)
$222.85 75% $252.26 $234.00 (5% inc.)
Gradual Rate Align with Inflationary
Adjustments  Framework adjustment

I
Y
»)
id

City of »‘,

N

Kelowna



Bylaw No.12810 features

* Streamlined administration

 Enhanced definitions i
% 4

* Clear refund policies - -

JFESUAR,

e Structured schedules




Bylaw Schedules

* Sc
* Sc
* SC
* Sc
* Sc
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e ‘A’ Admissions

e ‘B Programs

e 'C’' Exclusive Use Rentals
e ‘D' Community Ticketing

e ‘E' Community Theatre




oF

h/
e
Re ————
Bl
L —

RS NO DIVING

Schedule ‘A’ Admissions

* Drop In admissions & Memberships @ PRC
* Drop In public skating




Schedu 'Programs

* Program ation and're



° Multlpurpose room rentals

» Sportsfields, Sport Courts and Stadiums
* Arenas and Aquatic lane

 Qutdoor Event rentals



; Schedule 'D’' Community Ticketing

* theboxoffice.ca
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Schedule ‘E' Community Theatre &




Next Steps

* Fee review
» BSK facilities (2027)
* Additional Framework applications
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Questions?



