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SFMPv.1 Focus

Future Ready Facilities Portfolio
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SFMPv.1 Framework

Governance – Accountability

Guiding Principles – Criteria

Portfolio Assessment – Capability

Future Vision – Desired Outcomes

Strategic Actions – Levers

Prioritization Matrix – Projects

Model: Asset Management BC
Asset Management for Sustainable Service Delivery Framework



Governance

Integrated Facilities 
Portfolio Planning  & 

Development



Guiding Principles

Sustainable

Meet the needs of 
the present without 
compromising the 

needs of future 
generations.

Data Driven

Data and evidence-
based decision 

making.

People Centric

Promote community 
health, safety and 

well being.

Innovative

Challenge and 
improve processes 
and approaches.

Fiscally 
Responsible

Balance costs, 
benefits  and risks.

Holistic

Focused on the Big 
Picture.

Future Ready Facilities Portfolio



Portfolio Assessment – At 
a Glance

20

10

43

65

302.6

779.2

272.4

76.6

Fire, Police, Major Operations, 
Utilities and City Administration

Major Recreational and Cultural 
Facilities

Non-Primary / Non-Core / Non-
Ancillary Facilities

Public Washrooms, 
Concessions, Storage and 
Pavilions



Portfolio Assessment – 5 & 10 yr FCI 



Portfolio Assessment – Recommendations

Primary
Public Works Yards Main 

Building 

Enterprise Fire Hall 1

Fire Hall 2

Rutland Community 
Policing Office

KPSB* 

Core
Memorial Arena

Rutland Arena

Partnerships*: Apple 
Bowl, Prospera, MNP 

Place

Support
Parks Yard Head Office & 

Foreman Building

Facilities Headquarters

9 - Recreational Facilities

Ancillary
Public Works Truck Storage

3 – Concessions

7 - Parks Washrooms 

ParksEnabling Services – Admin  
Enabling Services – Ops & Utilities

Recreation            
Culture

Protective Services – Police & Bylaw
Protective Services – Fire



Future Vision Facilities Planning Continuum

Redeveloped Parkinson Recreation Centre 

An Integrated Facility Portfolio Planning and Development process that supports a Capital 
Plan based on forecasted “shovel ready” projects, with clear rationale, confident scope, 

budget and schedule: the right facility projects, in the right places at the right time

Core Area

Gateway

Rural Lands 

Suburban

Urban Centre 



Future Vision – Guideposts 

Integrated Facilities Portfolio Planning  & Development

Level of 
Service

Enhance

Reduce

Maintain

Future Ready 
Facilities Portfolio

=
Facilities Projects

Shovel Worthy to Shovel Ready

Portfolio Condition

Primary

Core

Support

Ancillary

Building Condition Assessments

Civic

Protective

Ops & Utilities

Recreational

Cultural

3rd Party

+

Service Gaps

Facilities Master Plans



Rationalize the Portfolio Pursue Alternate Approaches

Forecast Future Needs

Enable Capital Planning

Investigate Municipal Benchmarks Establish Facility Related Guidelines & Policies

Strategic Actions



Analytical

Prioritization Matrix - Recommendations



Implementation 

Ready SFMP v.1

2025

• Enable / Confirm Capital 
Plan Commitments

• Assess key Primary and 
Core Facilities

• Complete Facility Master 
Plans

• Rank Facilities

• Identify 2026 Candidate 
Projects

• Establish  Business Case / 
Stage Gate process

• Initiate Integrated Facilities 
Portfolio Planning & 
Development 

• Explore facility 
benchmarks and policies 

Set SFMP v.2

2026

• Implement Scenario 
Planning vs Financial 
Balance

• Update the Capital Plan 
based on Portfolio Planning

• Establish Facility LOS, 
Standards & Policies

• Formalize Integrated 
Facilities Portfolio Planning 
& Development process

Go SFMP+

2027+

• Deliver Capital Plan based 
on Portfolio Planning & 
forecasted projects  

• Monitor & Measure 
Continuous Improvement 



Questions?
For more information, visit kelowna.ca.


