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Opening Remarks



2024 Record Breaking Year

OPENING REMARKS

2,133,582 passengers in 2024 
(new annual record)

211,493 passengers in December 
(new monthly record)

9th Busiest Airport in Canada



2024 & 2025 Monthly Passengers

OPENING REMARKS

Monthly YTD Variance Monthly Variance  YTD

November 174,922 1,922,089 10.44% 4.16%

December 211,493 2,133,582 12.94% 4.97%

January 197,630 197,630 12.78% 12.78%

February 191,204 388,834 8.45% 10.61%

     

2025 Forecast    2,337,381



2016  - 2025 Passengers Statistics
OPENING REMARKS
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2024 / 2025 Aircraft Movements
OPENING REMARKS
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Air Service
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YLW air service rebounded quickly and continues to grow

AIR SERVICE

Passenger demand remained strong in the first three months of the year, outperforming 2024 result thus far 
Overall capacity remains below peak 2019 levels but increased service from Alaska and new Toronto service from Porter are 
helping close the gap
Seat capacity in market is reaching close to 2019 numbers with larger planes landing in YLW

Larger gauge aircraft allows for continued capacity growth with less departures and less environmental impact 
Source: Innovata Schedules, as of Mar 2025

Routes Seats Flights
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Domestic capacity provides a stable and strong foundation

AIR SERVICE

Source: Innovata Schedules, as of Mar 2025

↑ Air North
↑ PasCo
↑ Porter
↑ Flair
↑ WestJet

Domestic seat  capacity is expected to surpass 2019 levels this year
Record breaking 2025 passenger traffic (up 10.6% thus far in 2025) is driven by increased seats in the Domestic sector  

Routes Seats Flights
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2025 Transborder capacity is scheduled to grow

AIR SERVICE

Source: Innovata Schedules, as of Mar 2025

Alaska’s withdrawal and subsequent slow re-entry 
has limited direct transborder air access
In 2024 WestJet added Las Vegas service

New Winter service started in 2025 provided significant growth
New Los Angeles from Alaska Airlines
New Seattle from WestJet
Expanded Seattle from Alaska 
Expanded Phoenix from WestJet

Routes Seats Flights
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International has been strong and is now fastest growing segment

AIR SERVICE

Source: Innovata Schedules, as of Mar 2025

WestJet has been adding significant capacity to sun markets
This trend continues to increase in 2025 with Winter 2024/2025 season increasing by ~30% 

Routes Seats Flights



ASD Program is performing well on key metrics (2024 vs 2023)

AIR SERVICE

• YYZ (expanded), 
2/day, Jul 2023

• LAX (new), 5-7/wk, 
Dec 2024

• YVR (expanded), 
5/wk, Jan 2025

• YXS (new), 6/wk, 
Oct 2024

• SEA (new), 7/wk, 
Jan 2025

• SEA (expanded), 1-
2/day year-round, 
Dec 2024

• YQQ (new), 6/wk, 
Jun 2024

• YYZ (expanded), 
7/wk summer, 5/wk 
winter, May 
2024/Oct 2024

• YCD (new), 7/wk, 
Sep 2023

• All Sun except LAS 
(expanded), Oct 
2024

• LAS (new), 2/wk, 
Dec 2023



Airlines have pushed growth to domestic markets for 2025 so far

AIR SERVICE

• YYZ (new carrier), 7/wk, May 2025 • YVR (expanded), 6/wk, summer • YYC (expanded), 3-4/wk, year round

Impact of tariffs will likely drive additional capacity to domestic markets as 
Airlines adjust flying to serve changing passenger preferences 



Marketing Program Propelling 
Success 

AIR SERVICE

1

Effective 

(900K impressions & 5,800 entries) 

Low cost 

(sponsored by partner stakeholders)

Tourism development

Economic development

Shoulder season

Scalable / repeatable



Air Service Performance



2024 vs 2023

+73%

US seat 
capacity

+4.9%

Passenger 
traffic

+25%

International 
seat 

capacity

+$1.8M

Incremental 
AIF 

revenue

AIR SERVICE PERFORMANCE

* 12 months ended December 2024 vs 12 months ended December 2023.
** Based on net AIF per enplaned passenger of $23.28.



Government grants are being leveraged to amplify impact

The YLW air service development team has secured 

financial support from the federal government.

Funding is provided under the PacifiCan Tourism 

Growth Program (TPG)

Program mandate is to develop and improve 

tourism destinations across Canada, by improving 

regional tourism assets, while enhancing Canada’s 

competitiveness as an international destination

Funds will cover 50% of core program activities 

over the next two years

AIR SERVICE PERFORMANCE

$174K
Grant Funding for Tourism Related Air 

Service Development Activities

New Service Attraction (Business 
Case Development)

Demand Generation (Marketing)

Data Collection & Research Marketing Strategy and Plan

Feasibility Analysis Implementation Tactics

Business Case Development Program Optimization

Airline Meetings

Activities covered, include:



The Network Development & Planning Process at Airlines

AIR SERVICE PERFORMANCE

Long Range 
Planning 

• Network Strategy

• Aircraft Acquisition

• Onboard Product

Network 
Planning

• Destinations

• Routes

• Frequency

Schedule 
Planning

• Equipment 

• Line of Flight

• Airport Gates

• Crew

Revenue 
Management

• Pricing 

• Inventory Control

• Tactical Schedule Changes

5 - 10 Years 1 hour -
5 months

Time to Flight Departure

2 - 3 Years 6 - 12 
Months



How to influence the airline planning process

Airlines evaluate both current and potential new markets in order of 

forecast profitability and market risks

Airline planners require detailed and accurate market information 

to make new route decisions, but do not have the resources to fully 

evaluate every market

New Markets need to fit in the airline’s fleet and network strategy 

Markets can move up the list with:

• Solid research & analysis 

• Incentives & risk sharing

AIR SERVICE PERFORMANCE

“The Airline Planner List”
(Current Routes & New Markets)

RANK               ROUTE                 

1

2

3

4

5

6

7

8

Some markets sped years moving up the “list” before 
a service announcement; some are never started



ASD focused on areas with the greatest impact

AIR SERVICE PERFORMANCE

Priority Market Segment Rationale

1 Transborder • US is a major market for inbound and outbound travel and hold high potential for growth
• Despite recent wins, still an imbalance between supply and demand for Central and Eastern 

US
• Securing access to Central hub would improve US and international air access considerably
• Despite concerns about Transborder travel, access to the US and having strong connections 

for US tourists into YLW remains a top prioity

2 Domestic 
(excl. regional BC)

• Domestic is the foundation of demand
• Actively looking for key opportunities to grow the Domestic sector as Canadians look to 

travel within Canada this summer
• Rebound post-COVID has been strong, but still potential for additional service in big markets

3 Other International • Limited inbound potential in short-term (most opportunities are sunspot)
• Interest from airlines limited at this point

4 Regional BC • Relatively well served
• Smaller markets with less impact compared to other segments



2024 Efforts and Results 

AIR SERVICE PERFORMANCE

24 
Business cases

(Market analysis and route 
forecasts, presented at 

conference, HQ, and 
virtual meetings)

3
Conferences 

(Meetings and networking 
with airline decisions 

makers)

14 
Airlines engaged with

(Via HQ, conference, and 
virtual meetings)

6 

HQ meetings
(Full business case 

presented to key decision 
makers)

YYZ (new), 7/wk, May 2025

SEA (new), 7/wk, Jan 2025

YVR (expanded), 5/wk, Jan 2025

LAX (new), 5-7/wk, Dec 2024

SEA (expanded), 1-2/day year-round, 
Dec 2024

YYZ (expanded), 7/wk summer, 5/wk 
winter, May 2024/Oct 2024

All Sun except LAS (expanded), Oct 
2024

YXS (new), 6/wk, Oct 2024

YQQ (new), 6/wk, Jun 2024



Potential Impacts of Tariffs



Proactively addressing impact of travel due to tariffs

Airlines are continuing to reduce capacity in Canada to U.S. 

routes as Canadian bookings to the US have reduced

Transborder flights have already been reduced with the 

possibility of additional cancellations

Kelowna is uniquely positioned to attract bookings as 

Canadians choose to travel closer to home this summer

YLW is actively showcasing options for expanded 

Domestic flying to our Canadian airline partners

In discussion with tourism partners to align and promote 

Kelowna as a friendly destinations for Americans 

travelling to Canada as well as for Canadians looking to 

support local

POTENTIAL IMPACT OF TARIFFS



Kelowna domestic seat recovery compared to 2019
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POTENTIAL IMPACT OF TARIFFS

Source: Innovata Schedules via Cirium Diio, as of Mar 2025 

Domestic seat capacity in Kelowna recovered above 2019 levels by May 2022, 
outperforming other Canadian airports



POTENTIAL IMPACT OF TARIFFS

Kelowna domestic passenger recovery compared to 2019
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Source: Sabre Global Demand Database (GDD), as of Mar 2025 

2

Following the domestic capacity adds, Kelowna domestic passenger traffic recovered 
quickest compared to other Canadian airports 



Capital 
Plan 2025



2025 Programs and Projects

CAPITAL PLAN 2025

Non-tax based funding.

2025 Budget

Programs

Airside Pavement Rehabilitations & Expansion $10,251,000

Airport Airside Equipment $3,973,000

Lifecycle Replacement & Upgrades 5,641,000

Loading Bridges 707,000

Carbon Neutral Initiatives 1,229,000

Land Development 113,000

Projects

Airport Terminal Building Expansion 39,642,000

Combined Operations Building 11,250,000

Airside Lighting and Supporting Infrastructure 8,710,000

Mill Creek Improvements 871,000

Airport Hotel and Parkade Enabling Works 3,381,000

Child Care Facility Expansion 2,550,000



Air Terminal Building

CAPITAL PLAN 2025

Project Investment:  $108m
Project Timeline: Complete 2026
Project Status: In Construction

Interesting Fact: Mass Timber for this project is sourced sustainably 
and manufactured by a local, family operated company. 



Combined Operations 
Building Expansion

CAPITAL PLAN 2025

Project Investment:  $22m
Project Timeline:  Complete late 2025
Project Status: In Construction 

Interesting Fact: The newly erected COB steel structure is 21,000 sq ft required and required 474,000 pounds 
of steel (that is equal to more than five of the ARFF firetrucks!)



Project Investment: $8.7m
Project Timeline: April - November 2025
Project Status: In Construction

Interesting Fact: YLW will lay down approx. 43 km of new electrical cabling for this project, which is roughly the distance 
from Peachland to Lake Country!

CAPITAL PLAN 2025

Airfield Lighting & Supporting Infrastructure



Project Investment: $2.1m
Project Timeline: April – June 2025
Project Status: In Construction

CAPITAL PLAN 2025

Pavement Rehabilitation

Interesting Fact:  YLW plans to mill the current asphalt from the apron and repurpose it for a new parking lot. This 
approach will reduce greenhouse gas emissions by minimizing the need to transport new materials to the site.



General Aviation Development

CAPITAL PLAN 2025

Project Investment: $2.1m
Project Timeline: June - September 2025
Project Status: Design / Procurement

Interesting Fact: This phased project will provide parking for light aircraft.



Sutton Place Hotel 
& Parkade

Project Scope: Development of the first 5-
star hotel in the Okanagan and a 7-story 
parkade.
Project Timeline: 2025 – 2027
Project Status: Building Permit Submission

CAPITAL PLAN 2025

1

Interesting Fact: The YLW Sutton Place 
Hotel will be Kelowna’s first five-star 
hotel.



Hotel / Parkade Enabling Works

CAPITAL PLAN 2025

Project Budget: $8.3m
Project Timeline: Started March 2025
Project Status: In Construction



Apron Expansion Enabling Works 

Project Scope: Construction of new bridge across Mill Creek. 600 
vehicle parking stall expansion.
Project Timeline: June – August 2025
Project Status: In Construction

CAPITAL PLAN 2025

1



Childcare Expansion

Project Budget: $2.5m
Project Timeline: 2024 - 2025
Project Status: Building Permit submitted 

CAPITAL PLAN 2025

1

Interesting Fact: This project is a collaboration between the Province, City of Kelowna, YLW, KF Aerospace & 
YMCA of Southern Interior BC.



YLW Campus Advertising- EXECUTED 

Agreement Scope: 
Complete ATB Expansion deployment and existing ATB 
upgrades
Potential for sponsorship (lounge, branding, WiFi)

Agreement Status: Complete

Next Steps: Work to commence on installation of new 
infrastructure Q3 2025

CAPITAL PLAN 2025

1



Financial 
Performance 2024



Statement of 
Financial Position

FINANCIAL PERFORMANCE 2024

1



Statement of 
Operations and 
Accumulated Surplus

FINANCIAL PERFORMANCE 2024



Statement of Cash 
Flows

FINANCIAL PERFORMANCE 2024

1



Questions



Recommendations



Recommendations

THAT the Airport Advisory Committee 
receive, for information, the report 
from Kelowna International Airport, 
presented on April 10, 2025. 

RECOMMENDATIONS
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