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Key accomplishments
 Delivered seven traffic calming projects. Completed consultation and design for the Hollydell

Neighbourhood Traffic Calming Project with delivery planned for 2025

 Pavement resurfacing on 16km of roadways, including sections of Gordon Dr, Springfield, Glenmore,
Sutherland, and Leckie roads. Repaving in coordination with other capital and utility projects and crack
sealing on 12km of roads to extend the lifespan of existing pavement

 Completion of the Bertram Overpass, connecting Downtown with Central Green across Harvey. The
overpass will form part of the future Bertram ATC, planned for construction in 2025/26

 New traffic signals at Frost Rd/Gordon Dr and Clifton/Rio Dr. Safety improvements at the intersections
of Spall/Springfield and Richter/KLO

 Installed seven new crosswalk rectangular rapid flashing beacons (RRFBs) and completed crosswalk
designs for four more projects planned for 2025. Constructed three sidewalk improvement projects and
added crosswalk curb extensions through the safe routes to school program
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Transportation

Continuous improvements
 Optimization of our existing roads by piloting innovative traffic detection technology

at intersections

 Initiated the Transportation Accelerator Program to deliver more projects faster

 Delivered select projects with City resources to control time, cost and quality

 Continued tracking of travel times using cloud-based data



Transportation
Performance measures
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PM#1: Traffic Safety
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PM#2: Traffic Delays
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PM #3: Access to Sidewalks
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PM #4: Access to Primary Bike Routes
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Transportation
Performance measures (continued)
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PM#5: Pavement Quality
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PM#6: Winter Maintenance 
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Annualization of previously approved budget requests

Drivers for change:  
• Removal of 2024 one-time budgets

• Removal of 2024 carryover budgets

• Annualization of 2023 & 2024 operating requests

Transportation
Expenditure budget overview

(in thousands) Operating Capital Total

2024 Revised budget $26,420 $ 55,313 $81,733

2023 & 2024 Adjustments (557) (55,313) ($55,870)

2025 Starting budget $25,863 $ - $25,863



2025 Recommended budget

Drivers for change:  
• Improved access and mobility to address community growth

• Traffic flow, safety and capacity in growing areas

• Improved road safety through Safe Mobility Action Plan

Transportation
Expenditure budget overview

(in thousands) Operating Capital Total

2025 Starting budget $25,863 $ - $25,863

Maintaining current service level 1,097 11,523 $12,620

$26,960 $11,523 $38,483

Enhancing service level 515 69,429 $69,944

2025 Recommended budget $27,475 $80,952 $108,427
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Operating requests ($ thousands)



Transportation
Capital requests ($ thousands)

Continued next slide



Transportation
Capital requests continued ($ thousands) 



Transportation
Changes from 10 Year Capital Plan

 Road Network: $0.275M



Transportation
Operating requests ($ thousands) – priority 2


