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 Key accomplishments
 Anticipated passenger growth to over 2.1 million annual passengers

 Continued construction on the Airport Terminal Building expansion and the new
Combined Operations Building

 Increased air service frequency and destinations, including new transborder and
regional destinations

 Awarded grant funding for an expansion of theYLW Campus Child Care Facility

 Actioned initiatives relating to goal of carbon neutrality by 2030

 Introduced additional Required Navigation Performance Authorization Required (RNP-
AR) approach
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Airport

 Continuous improvements
 Renew Air Terminal Building infrastructure

 Airside pavement improvements

 Enabling works for Airport hotel and parkade

 Investment in people

 Purchase of airside equipment



Airport
Performance measures
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PM#2: Financially Responsible 
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PM#3: Regional Economic Development 
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PM#4: Accountable Leadership
(Airport Carbon Accreditation Level)



Airport
Expenditure Budget 



Airport
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Annualization of previously approved budget requests

Drivers for change:  
• Removal of 2024 one-time budgets

• Removal of 2024 carryover budgets

• Annualization of 2023 & 2024 operating requests

Airport
Expenditure budget overview

(in thousands) Operating Capital Total

2024 Revised budget $62,934 $143,112 $206,046

2023 & 2024 Adjustments (93) (143,112) ($143,205)

2025 Starting budget $62,841 $ - $62,841



2025 Recommended budget

Drivers for change:  
• Carbon neutrality initiatives and flood mitigation

• Expanding capacity for over 2.5 million passengers

• Infrastructure and equipment upgrades

Airport
Expenditure budget overview

(in thousands) Operating Capital Total

2025 Starting budget $62,841 $ - $62,841

Maintaining current service level 11,542 113 $11,655

$74,383 $113 $74,496

Enhancing service level 162 88,205 $88,367

2025 Recommended budget $74,545 $88,318 $162,863



Airport
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Airport
Capital requests ($ thousands)

Continued next slide
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Capital requests continued ($ thousands) 


