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CITY OF KELOWNA’S 10-YEAR CAPITAL PLAN

Building a City of the Future
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Roadmap to Preliminary Budget



Capital Plan Goals - 2025

Maintain direction set by Council in last year’s Capital Plan

Accelerate transportation & other critical infrastructure projects

Balance with capacity to deliver

Show previous approved budget

Align with Service Based Budgeting

 Improve transparency & capital coordination by mapping projects

Deliver on the Plan



Capital Plan Forecast
Last Capital Plan

($ million)

This Capital Plan
($ million)

Transportation $ 373 $ 724

Buildings $ 416 $ 379

Airport* $ 371 $ 371*

Parks $ 288 $ 284

Water $ 147 $ 194

Wastewater $ 211 $ 161

Real Estate $ 46 $ 94

Storm Drainage $ 44 $ 92

Solid Waste $ 73 $ 52

Vehicles $ 53 $ 44

Fire $ 14 $ 13

Information Services $ 12 $ 13

Previously approved budget remaining (mid-year est.) $       162*

TOTAL $ 2,048 $ 2,582

*Airport revised dollar amount in upcoming workshop.



10-Year Capital Plan - Maintain Direction

Council shaped Capital Plan in 2023
 6 workshops

Overall consistent investment
 $2.0 Billion

 Annual adjustments
 Leverage Partnerships

 Evolving community needs

 External influences

 Data-driven asset decisions

Priority alignment



Highlights

Transportation
 Transportation Accelerated Program

 Highway 33 / Clement Extension

 Transit Facilities & improved network 

 New parkades

Park, Recreation, & Community Facilities
 Building a Stronger Kelowna

 North Glenmore Fire Hall replacement

 MNP Expansion

 Marine Facilities Program 



More Highlights

Action on Climate & Environment
 EV charging stations & vehicles

 Flood Protection

Support community growth
 GEID Integration

 Wastewater Treatment facility expansion



Big Ticket items we’re watching…

Transit Operations & Maintenance Facility

Public Works & Parks Operations facilities

Additional Fire Halls

Community Theatre

Wastewater Digester Facility 

Water Treatment Facility



Continuous Improvement

Digital transformation

Proactive project management

 Increased coordination

 Innovative procurement strategies

Adapt to immediate priorities

Long-term vision



Plan to Deliver

Capital cost centre-centric

Categories

Funded & unfunded (P1 & P2s)

Project costs requested annually

Carryovers not included

Reviewed annually

THEN NOW

Service-based

Projects & Programs

Multi-year budget

Total Project cost cashflow’d

Carryovers included

Reviewed quarterly



From Cost Centers & Categories



To SBB Projects & Programs
10-Year Capital Plan

SBB Multi-Year Budget



Next Steps

August 26: Workshop #2 – Comprehensive Capital Plan Review

September 9: Final Capital Plan Review & Adoption



Questions?
For more information, visit kelowna.ca.


