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Core Principles

18
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» Predictability and Stability for
tax rate

» Transparency & Accountability

» Alignment with Council
Priorities
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Economic Overview
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Economic Overview

Population Growth and New Construction Revenue (s)
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CPl vs. Tax Increases

CPIl vs City of Kelowna Tax Increases

Post Pandemic

Kelowna Tax Inc.

11.31%

CPI

14.39%




Tax Rate Comparison

Property Tax on a Representative House ($)
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Kelowna Financial Health Indicators

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Financial flexibility

Debt Service (Debt service/Revenue)
Own Source Revenue (Fees & charges/Revenue)
Gov. Transfers Ratio (Gov. Transfers/Revenue) @ 008/@ 008/@ 007/@ 007/@ 006/ @ 006/@ 005/@ 005/@ 005/@ 004/@ 004

Financial sustainability

Fin. Assets/ Liabilties (Financial Assets/Liabilties)
Net Fin. Assets/ revenue (Net Financial Assets/Revenue)

Accum Surplus & Reserves/Expenses

Competitiveness

Population
Debt per Capita (Debt/Population)
Annual Surplus per capita




2024, Pre- Budget Themes

» Alignment of Budget to Council
Priorities

» See movement in service levels
associated with new Council

» 4.76% Budget increase
envisionec




2024 Budget Strategy

» 2024 Operating budget increase focused on:
» Capital delivery and deployment of carry-over funds
» Public Safety
» Absorb salary increases
» Enhanced service levels for Counclil priority areas
» Social Development
» Leveraged Funds

» 2024 Capital budget increase focused on:
» Inflationary pressures on capital projects
» Grant funded projects & associated capacity challenges
» Council priority areas



Tax-Supported Operations by Service Areas

Arts & Culture
Community Development
Community Safety & Bylaw
Development Planning
Development Services
Fire Safety

Governance & Leadership
Parking

Parks

Partnerships Office

Police Services & RCMP
Solid Waste & Landfill

Sport & Recreation
I Stormwater & Flood Protection

Transportation
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Tax-Supported Enabling Services

Administration (Admin)
Building Services

Communications

Debt and Other

Financial Services

Fleet Services

Human Resources
Internal Construction Delivery
Legislated Services
Real Estate
I | Risk Management
I I I I I Senior Leadership
I I i I I nil Strategy & Performance

Admin Building Comms D & O# Fleet HR 1&TS IC SL S&P
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¥ 2022 surnlus allocation has been removed




Tax Reconciliation — 2023 to 2024

2024 Budget Analysis (S millions)

2023 Tax Demand S177
Base budget adjustments (6)

New operating requests 5

New capital requests 14
2024 General Tax Requirement $190
New construction tax revenue (5)
2024 Net Taxation Impact S8
Net property owner impact 4.76%




2024 Capital Plan
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2024 Capital Program

P1

P2

S millions

Airport

Building

Fire

Information Services
Parks

Real Estate & Parking
Solid Waste

Storm Drainage

Transportation

Vehicle & Mobile Equipment

Wastewater
Water

Total Priority 1
Building
Parks

Total Priority 2

2024

9.8
20.2
0.6
1.1
27.8
3.1
12.5
8.0
20.2
7.3
20.7
8.6

140.1

10.2
0.5

2025
3.4
91.6

34.0

11.2

7.4

32.0

8.1 3.2
6.9 -

194.6 | 1329 | 68.0
10.1 8.1

| 10.7 | 10.1 | 8.1 | ;

2028 | Total

; | 28.9

City of e
Kelowna

CITY OF KELOWNA'’S 10-YEAR CAPITAL PLAN

Building a City of the Future
2023-2032

Note: Totals may not add due to rounding



2024 Annual Capital Plan vs. 10-Year Capital Plan

B Annual Capital Plan 10-Year Capital Plan

$20.2 $19.4 $20.7 $20.5
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*Building 10-Year Capital Plan amount for the PRC has been changed to reflect the amount asked for in 2024 at 512.1M across Buildings, Parks & Transportation.



Capital Challenges & Solutions
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2024 Capital
by Cost Centre

Wastewater
15%

Building
14%

Transportation
14%
Fire 1%

Information Services

1% Solid Waste

9%

Real Estate and
Parking

2%

Storm Drainage
6%
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2024 Capital Projects

e & Equipment

lain Rd
Reekie Rd
Transmission Main Upgrades

Pump Statior
nt Pump Station

k Pump St

on
WASTEWATE!

elcarra Sewer C
srtch Trunk

Okanagan Lake

Springfield/ [

28. Rutland Park &

wwater Improvements
This map is for general information only. The City of Kelowna does not
guarantee its accuracy. All information should be verified. This map does
not include every capital project, only the projects that were deemed to be

mappable are on the map. i 2. B .
Lindahl Park
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Capital investment
& Service Levels




Assessment &
Taxation




Tax Demand Calculation

new

: —

+ construction —
revenue

net property
owner impact

Net operating + capital $190.0M

New construction revenue  +(4.98)
2024 Net tax demand $185.0M — 4.76%




Net property owner impact

m

M a

Public Safety Est. net property
Levy owner impact

3.76% + 1.00% = 4.76%

Municipal



Taxation impact

$990,280

Public Safety Levy Impact

Municipal Impact

Total net property owner impact 4.76%
Municipal Portion of taxes $2,486

% increase from prior year $ increase from prior year
1.00% $23.73
3.76% $89.82



Budget 2024
#kelownabudget

Questions?
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