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Today’s objective:

» Service based budgeting 

overview

» Gain familiarity with new 

approach

» Guidance for 2024 budget 

process



What is service based budgeting?

• Budget is created around services, rather than 

departments & divisions

• Highlights the net cost of providing a service & what it 

would cost to increase service levels



Why service-based budgeting?

Members of the public are increasingly holding 

municipalities accountable for the cost of services 

provided.  These services and associated service levels are 

determined through Council’s priorities, and the City’s 

strategic plan.



Benefits for Council and Citizens

• Enhanced accountability and transparency

• Better communication of where tax dollars are being 
spent and for what outcome

• Greater clarity of services offered to the community & 
their associated costs

• Council establishes the endorsed level of service & 
associated investment



More focused budget deliberations

• What are our service standards?

• What are the costs of regulated service standards?

• What service levels do our citizens want?

• Are they prepared to pay for desired service levels?

• If we reduced service levels, what are the savings and 

impacts?



Expected outcomes - 2024

• Quantifies the cost to deliver a service

• Link service costs to key performance indicators

• Increases transparency and citizen understanding of 
investments tied to outcomes

• Enhanced governance focused on output & Council 
priorities

• Set baseline for 2025 and beyond



2024 Preliminary Budget 

December 4 – Regular Council Meeting
• Macro environment
• Financial health indicators
• Budget 2024 overview

December 7 – Budget Deliberations 
Meeting
• Budget presentations
• Detailed request review



Notable differences from prior year

• Greater emphasis on the budget as a whole

• Budget asks bundled to move service levels

• Focus on enhance vs maintain service levels

• Initial Linkage of budgets to KPI’s

• Less priority 2 requests presented



Services

Community Services:

» Services provided directly 

to the community. 

Enabling Services:

» Services provided 

internally to enable the 

community service to be 

provided to the community.



Community Services

» Airport 

» Arts & Culture

» Community Development

» Community Safety & Bylaw

» Development Planning

» Development Services

» Fire Services

» Governance & Leadership

» Parks

» Parking

» Partnerships Office

» Police Services & RCMP

» Solid Waste & Landfill

» Sport & Recreation

» Stormwater & Flood 

Protection

» Transit

» Transportation

» Wastewater Utility

» Water Utility



Enabling Services

» Administration

» Building Services

» Communications

» Financial Services

» Fleet Services

» Human Resources

» Information & Technology 

Services

» Internal Construction 

Delivery

» Legislated Services

» Real Estate

» Risk Management

» Senior Leadership

» Strategy & Performance



2023 Preliminary



2024 Preliminary

» Our goal & community benefit

» Our customers

» Our partners

» What we deliver

» Our key objectives

» Our guiding plans 



2024 Preliminary

» Performance measures



2024 Preliminary

» 2024 Activities by Council and 

Corporate priority



2024 Preliminary

» 2023 Key accomplishments

» Continuous improvements



2024 Preliminary

» Expenditure budget 

comparison 

» Current year objectives 

related to budget

» Operating budget 

» Split by revenue and 

expenditure types

» Including enabling 

allocation



2024 Preliminary



Development Planning
Service budget overview



Key accomplishments
• Housing approvals met or exceeded projected housing needs for gross number of units

• Reviewed and updated Development Application Fees Bylaw

Continuous improvement
 Updated/streamlined Council reporting template

 Implemented a delegated DVP program to speed up some development application types

 Supported the creation of the KAI Chatbot

 Supported work on City Works PLL project

Development Planning



Development Planning
Performance Measures
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PM#3: % residential building permits in 
growth districts
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Development Planning
Expenditure budget

2023 Total Expenditure 
Budget, $532.4M

Development Planning, $2.3M

2023 Total Expenditure Budget Breakdown

Development Planning

Suburban and Rural Planning

Urban Planning Management



Development Planning
Budget overview

Funding sources

Property tax

Fees and charges

Total $2.339M



Annualization of previously approved budget requests

Drivers for change:  
• Removal of 2022 one-time budgets

• Removal of 2022 carryover budgets

• Annualization of 2021 & 2022 operating requests

2022 Revised budget $2.674 M

2021 & 2022 Adjustments ($0.230) M

2023 Starting budget $2.444 M

Development Planning
Budget overview



2024 Recommended budget

Drivers for change:  
• Service area staff re-organization 

• Driver behind enhanced service level budget requests

2024 Starting budget $2.444 M

Maintaining current service level ($0.105) M

$2.339 M

Enhancing service level $0.000 M

$2.339 M

Development Planning
Budget overview



Questions


