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Kelowna's Community Safety Plan

5-year action plan to improve the conditions of vulnerable individual, families and 
communities.

Seeks to identify vulnerable populations earlier to ensure timelier, targeted and 
more appropriate supports are available before costly, crisis intervention is 
required.

Create a community where all people feel safe and are safe.

Shift the way systems work to achieve greater coordination and collaboration.



Phase 1: Developing Partnerships



Community Engagement
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Priorities, 

Recommendations 

& Actions

 Crime Prevention / Intervention & 

Sense of Safety

 Domestic & Intimate Partner Violence

 Housing & Homelessness

 Mental Health & Problematic Substance 

Use

 Racism & Discrimination

5 Priorities

15 Recommendations

30 Actions



Phase II: Implementation
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Putting the 

CSP into 

motion

Actions

1.2 Explore 
alternative 
community-

based responses 
to police calls 

involving people 
in crisis

2.4 Expand the 
Upstream 
Program

7.2 Enhance 
wrap around 
supports for 

youth & adults 
(DV&IPV)

8.2 Improve 
planning & 
emergency 

responses for 
vulnerable 

populations.

9.2 Support 
unhoused with 

income supports 
& services 
within the 
community

10.2 Improve 
accessibility of 
MH services for 

youth

13.2 Assess & 
explore 

strategies to 
reduce racism & 
discrimination



Building for success

Actions Identified

Secretariat Established

Action Teams Formed

Partnerships Expanded

Projects Scoped

1

2

3

4



Community 

Partners 

Identified

Action Team 

Formed

Action Team 

Active
Project Scoped

Resources/

Milestones & 

Deliverables Identified

Crime Prevention, 

Intervention & Sense of 

Safety

Action 1.2 ✓ ✓ ✓ ✓ ✓

Action 2.4 ✓ ✓ ✓ ✓ ✓

Domestic Violence & 

Intimate Partner Violence

Action 7.2 ✓ ✓ ✓ ✓ 6

Housing &

Homelessness

Action 8.2 ✓ ✓ ✓ ✓ ✓

Action 9.2 ✓ N/a * ✓ ✓ ✓

Mental Health & Problematic 

Substance Use

Action 10.2 ✓ ✓ ✓ ✓ ✓

Racism & Discrimination

Action 13.2 ✓ ✓ ✓ 6 6

✓ Complete 6 In progress



Partnership In Action

 Action 2.4 Central Okanagan Public Schools 

(Sherri Roche, District Principal – Learning & Support Services)

 Scope & major milestones

 Action 7.2 Ministry of Children & Family Development

(Danny Bernier, Director of Operations)

 Advancing the way systems work together to achieve 

results



Projected 

Milestones 

Q3, Q4 & 

Beyond

Drive For Results: Action 1.2

Profile Progression

Initiate New CSP Action Teams



Questions


