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RCMP Strategic 
Plan Objectives

Strategic Enabler: Show up at 
our best for every citizen 

Objective 1: Decrease the risk of 
property crime

Objective 2: Increase the sense 
of safety in our public spaces 

Objective 3: Earn the trust of 
more citizens that have 

experienced persons crime

Strategic Enablers are capabilities, capacities, and resources that 
contribute to the operating effectiveness of an organization.  



Q1 2023 Trends & Police Responses

System alignment required for 
addressing underlying social problems

Collaborating with our partners
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Increase in Intimate Partner 
Violence
(18.4%)

Decrease in B&E (Business)
(-32.8%)

Decrease in Auto Theft 
(-39.7%)

Increase in Shoplifting
(20.2%) 

Data-led Proactive Policing 

Targeted Enforcement

Repeat Offender Management Program



Property Crime Driving CSI
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Shoplifting increased 
(20.2%) 

Break and Enter 
(Residence & Business) 

decreased 
(-29.4%) 

Fraud increased
(2.4%)

Property Crime Comparison

Crime Severity Index Weight →                  37.31                                 121.72                       37.31      37.31                          211.02
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System Evaluation 
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Case 1 Case 2

Case 3

• Law enforcement approach to social 
disorder is insufficient on its own

• A need to divert calls for service to the 
responsible agency

• Kelowna Integrated Court is effective yet 
at capacity 
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Traffic Enforcement Plan
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2023 Objectives

• Reduce serious injury/fatal motor 
vehicle collisions

• Focus on speed, distracted driving, 
impaired driving and intersection 

enforcement

• Statistically, distracted driving is as 
dangerous as impaired driving

34%

33%
26%

7%

Q1 2023 
Violation Ticket Breakdown (%)

Other Distracted Driving

Speeding Intersection Violations



Q4 & 2021 Report to Council

Repeat Offenders
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Repeat offenders significantly impact the 
community and overall crime rates

Provincial investigation into repeat offending

Repeat Violent Offending Intervention Initiative 
(ReVOII)  

Kelowna Repeat Offender Management Model



Intimate Partner Violence (IPV)

Economic Factors

Victim Services Liaison 

Intimate Partner Violence Team

Partnership with Victim Services 

18%
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Human Trafficking

Human Trafficking involves the control of humans for exploitation 

Human Trafficking occurs in the Okanagan

#NotinmyCity Training

Education and awareness aids in deterrence and detection
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Diversity in the RCMP
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Q4 & 2021 Report to Council

RCMP Summer 2023 Plan
Increased resources within Kelowna Detachment

Special Events Strategy with the City of Kelowna

Provincial Support Units – Targeted Enforcement

Marine Response – Provincial Enhanced Budget

City of Kelowna Community Safety & Business Safety Toolkits
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Questions
?
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