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Today’s Presentation

» OCP & TMP background

» Purpose of the Progress Report
» Implementation Actions update
» Report themes and monitoring

» Alignment with Council Priorities
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» Official Community Plan
» Developed from Imagine Kelowna Vision and Goals
» Significant public and stakeholder engagement

» Multiple Council touch points




2040 Transportation Master Plan

January 2022
City of

Kelowna

» Transportation Master Plan
» 5 major public and stakeholder engagements
» 12,000 + interactions with community members
» 4,600 survey responses

» 16 presentations to Council
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Progress Reporting
Purpose

» Guide decision making and plan
reviews

» Measure progress towards our vision

» Watch trends and prepare for

adaptation
» How and where we are growing
» Changes in government policy
» Shifts in our context
» Advancements in technology




Making the Plans Work

» OCP includes 68 recommended actions over 10 years
» TMP includes 130 recommended actions over 20 years

Implementation Action Update

Ongoing Complete In Progress Not Initiated
12 5 25 24
16 9 39 66

30 14 64 90



Implementation Action Highlights
(Official Community Plan)

e OCP Adoption (January 2022)
e Zoning Bylaw 12375 (September 2022)

mm [N Progress

e Parks Master Plan
e North End Neighbourhood Plan
e Climate Resilient Kelowna Strategy

e Subdivision, Development and
Servicing Bylaw
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Implementation Action Highlights
(Transportation Master Plan)

e South Perimeter Way
e Regional Goods Movement Study

e Abbott Street Active Transportation
Corridor (ATC) extension

e Rutland Transit Network Restructure

e Emerging Technologies and Shared
Mobility Program

e Commonwealth Road Upgrade

South Perimeter Way



2022 Key Themes

» Kelowna is becoming a much more urban city — faster than
anticipated

» Continued efforts are needed to onboard more missing
middle infill housing

» Demand for office space and industrial lands remains strong

» New frameworks are being developed to monitor progress on
resiliency

» People are driving more
» People are also walking, biking and taking transit more

» Inflation is increasing costs and impacting project delivery
timelines




OCP Indicators: Snapshot

OCP Pillars Annual OCP Indicators OCP Pillars Annuval OCP Indicators OCP Progress

| OCP Progress

Prioritize Sustainable
Transportation &
Shared Mobility

Mumber of trips by walking, biking, and transit

Moving toward the vision

Target Growth Along
Transit Corridors

Residential units within 200m of Transit Supportive
Corridors and in Urban Centres

Maoving toward the vision

Strengthen Kelowna
as the Region’s
Economic Hub

Industrial vacancy rate

Mot moving toward the vision

Office vacancy rate

Moving toward the vision

Promote More
Housing Diversity

New residential units by subtype and tenure

Meoving toward the vision

Residential rental vacancy rate

Minimal movement toward the vision

Take Action on
Climate

Total fuel sales

Mot moving toward the vision

Protect and Restore
our Environment

Proportion of tree canopy coverage

Mew Indicators are in the process of being
developed.

Stop New Suburban
Development

MNew suburban residential development against growth
scenario targets in units

Meoving toward the vision

Average absorption price of new ground-oriented
residential units in the Core Area and Suburbs

Minimal movement toward the vision

Focus Investment in
Urban Centres

New residential growth in Urban Centres against
growth scenario targets

Moving toward the vision

@ © o6

Incorporate Equity
into City Building

Proportion of residents in core housing need

Minimal movement toward the vision

Proportion of residents with low incomes living within
five minutes of walking from the frequent transit
network.

Minimal movement toward the vision

Protect Agriculture

Proportion of land that is actively farmed

Minimal movement toward the vision

Total land area of ALR exclusions that are not planned
in OCP 2040

Maoving toward the vision

Land area of properties rezoned from agricultural to a
non-agricultural zone (outside of OCP FLU)

Maoving toward the vision

Proportion of residents with low incomes living within
goom walking distance to a neighbourhood park.

Minimal movement toward the vision
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A More Urban City

Occupancy permit, building permit and OCP target residential unit numbers for Urban Centres

5,000
Rest 28.8% 4.5k
° UC 43.3% Ry
3,000 4
>
Core 27.9% 2.000 -
1,000
. . . Q
Residential development focused in w -
204 ;._C 237 260
Urban Centres and Core Area | 2 0 : .
Some Urban Centres growing very ) *w own L C;p, ;
Pandosy Rutland Lt Downtown

quickly, others more modestly
Urban Centre Plans will provide

further refinement of targets
J Trending in the desired

direction.
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Housing Variety

Two Family 4.46%
Suite 16.61%
Single and two

family 39.95%
Apartments 47.85%

Multi 60.05% ~ P
SFD 18.86%

* Moving towards our OCP housing splits (75% multi-unit, 25%

single/two)
* More efforts needed to advance missing middle housing
* Infill Options Program, Housing Needs Assessment, Housing Strategy

will signal next steps in housing

Trending in the desired
direction.

12




Office Space

Office Vacancy (HM Commercial) 3
15% ; .
11.8 i
103 1 1
10% | }ﬁ
6.5 -
5% : ?
o o
0% T T T & L;l :
20164 2017 2018 2019 E
{ §
;
COVID-19 (!
* Big office projects in our I L
Urban Centres 2040 OCP Adopted el |
* Strong office market during AN
COVID Landmark 7 mewmﬁ
e Return to office trends will be ait {1V 1 O\ '-"q' b e d
monitored Trending in the desired = R | ” '
» Office space to be addressed direction.

in Urban Centre Plans




Industrial Space

2040 OCP Adopted
Industrial Vacancy (HM Commercial) * Industrial demand continues to
be strong
5% .
J * Upcoming work to assess local
o o and regional needs
4%
2% 0.9% 1.1%
o B Not trending in the desired
’ | ' | direction.
2016 2017 2018 2019 2020 2021 2022
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Resiliency Monitoring

» Greenhouse Gas Emissions

» Most up to date data from 2018
» Revised targets coming through the

Climate Resilient Kelowna Strategy
» Tree Canopy Coverage

» Targets established in 2040 OCP

» New targets coming through the Urban
Forestry Strategy

» Protection of Sensitive Lands

» Monitoring identified as an OCP
Implementation Action
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Are We Keeping Kelowna Moving?

TMP Targets

TMP Target - Key Metric

Double Transit Ridership

TMP Progress

Trending in the desired direction.

Quadruple Bike Trips

Trending in the desired direction.

Reduce Distance Driven Per Capita by 20%

o Not trending in the desired direction.
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Are We Keeping Kelowna Moving?

Goals

Improve Travel
Choices

‘ Performance Measures

Murnber of trips by walking,
biking, and transit

| Progress

Trending in the desired
direction.

Goals

Performance Measures

Progress

Optimize
Travel Times

Key corridar vehicle travel
times

Mot trending in the desired
direction.

Improve Traffic related injuries and Not trending in the desired
Safety fatalities per capita direction.
Protect the Mot trending in the desired

Environment

Transportation emissions

direction.

Enhance
Travel Vehicl it Mot trending in the desired :_Ens:rz;\:"alue Public benefits provided by Trending in the desired
- ehicles per capita
Affordability P P direction. orFublic transportation projects direction.
Investment
Fostera o .
Growi ) Trending in the desired Improve Share of students driven to Mo substantial change in
rowing Average commute time ) )
E direction. Health school direction.
conomy
Share of low-income residents
Enhance Investments connecting higher Trending in the desired :’rclm:.]le close to frequent transit Mo substantial change in
nclusive

Urban Centres

density areas

direction.

Transportation

Share of low-income residents
close to primary bike routes

direction.

Be Innovative
and Flexible

Trips by emerging modes
(shared maobility/ride-hailing)

Mo substantial change in
direction.

Support
Livable
Communities

Sidewalk completeness in the
core area

Neo substantial change in
direction.
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Key Themes: People are Driving More

» Key Corridor Travel Times » Reduce Distance Driven (20% per
capita)

Not trending in the desired Not trending in the desired
direction. direction.

Residents drove much less during the pandemic, now rebounding

Half of routes have moderate or signiﬁcant delays in the afternoon Change in per capita distance driven for trips within Kelowna, compared to 2018 baseline
Share of routes by level of delay (3 p.m. - 6 p.m. average) - -
5% | %
2020 -10%
ERREC
2021 _§ 2% | 2040Terget /.95
2022 g = \/
30% - -28%
@ Minmaldelsy @ Light(<1.5TTR) @ Moderate @sicniicen: =1
(<1.25TTR) (>1.5TTR) (>1.7STTR) . ‘ i ‘ .
2018 2018 2020 2021

Data: Google Environmental Insights Explorer
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Key Themes: People are Driving More

» Transportation Emissions » Traffic related injuries and fatalities
per capita

Not trending in the desired _ .
direction. N.ot trgndlng in the desired
direction.

Fuel sales have increased sharply since the pandemic
Trend in fuel sales in Kelowna by year compared to 2007 baseline

When people drive less, there are fewer serious collisions
Serious collisions per year in Kelowna
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Key Themes: People are also walking,
biking, and taking transit more

» Transit Ridership » Bike Trips

Trending in the desired

S Trending in the desired
direction.

direction.

Residents made more trips by bike and rode further

Tl’a nSit riderSh ip has recovered to pre'pa ndem ic IeVEIs Change in trips by bike and distance ridden compared to 2018 baseline

Monthly ridership compared to 2019

50%
a5% +
150%

40%

35%

Ca 2
. g
100% Pre-pandemic ] 3% 1
£
£ 25%
)
5 20%
50% U
18% -
10%
0%

5%

2020 2021 2022

0%

2018 2019 2020 2021

Data: BC Transit ridership numbers

Data: Google Environmental Insights Explarer
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Key Themes: People are also walking,
biking, and taking transit more

» Trips by Emerging Modes » Share of low-income residents close
to primary bike routes

Shared e-scooter and e-bike trips per month over time The bike netwerk is reaching more low-inceme residents
Share of low-income residents within 400 m of the primary bike network




Key Themes: Inflation is increasing costs
and impacting project delivery timelines

» Capital project costs estimated at 0%

+70% >

+£40%0 Sq
+60% \\
3 A
» TMP projects reduced in scope andfor ~ § *5°% \
. (@]
delayed as part of annual capital S +40% ‘.-
planning S 130%
z
» Slowing delivery of the transportation
L

rapidly growing community

+20%
infrastructure needed to support our 0% /\/

2015 2017 2019 2021 2023 2025 2027 2029
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OCP & TMP Dashboards

» Click the hyperlink for the: » Click the hyperlink for the:
OCP Dashboard TMP Dashboard

pLo YA o RN  Progress report 2040 wtvae Progress report

Dpen Kelowna > 2040 Official Communiy

Plan - Prog

us imvesiment in urban cenyres > Residerial gr

centres Open Kelowna > 2040 Transportation Master Plan - Progress regort > Foster 3 growing economy

Residential growth in urban centres Foster a growing economy

Suppart the city's growing economy by ensuring the transportation system connects peaple ta jobs and facilitates the efficient movement of goods.

N Urban cantra recidantial growth
2 Frogress report Decoponcy aarmh, Building parmit,

Average commute time

Kelowna's average commute is unchanged since 2013
2022 Progress report Farzar: chanzs in population and avarags commuts tims

so%

Trending in the
desired direction

Parcant qrawthsincs 2004
i

20 205

is this important? How are we doing?
o £

Mitigating increasing commute times will be key  Looking back, population and commute times grew at a similar rate between 2006 and 2013, The
to maintsining Kelowna's econamic sverage commute incressed from 16.3 10 18.5 minutes during this time.

competidveness and quality of lfe a5 we grow.
quay g Since 2013, average commute times have been stable at around 18 minutes. Cur population has

Decreases intime spent commuting can also grown by aver 40 per cent in that time.
lead to increased productivity.

‘What are we doing?

Building out our Urban Centres provides housing and jobs closer togesher. This will shorten people's
commutes, making it easier to bike, walk or take transit. This can help manage congestion and take

Downtown & pressure off our roadways

developme:
reached the buildin The TMP includes spproximately $35 million in road improvements 1o provide a third corridor to the
Southwest Mission. This will give residents another option when Lakeshore and Gordon are

congested

+ Kalomna

The TMP also proposes new rozd connections to employment aress to mitigate increasing travel
times. Examples include Commonwealth Rd and the Sutherland Ave extension from Burtch Road to
Spall Road

‘What's next?

We will continue to menitor average commute times and see how trends change following impacts
from the panderic
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https://ocp-reporting-kelowna.hub.arcgis.com/
https://ocp-reporting-kelowna.hub.arcgis.com/
https://reporting.tmp.kelowna.ca/
https://reporting.tmp.kelowna.ca/
https://reporting.ocp.kelowna.ca/
https://reporting.tmp.kelowna.ca/

What's Next?

» Continued OCP / TMP Implementation

» Annual Progress Reporting &
Performance Monitoring

» OCP /TMP update cycle:

» 2040 OCP/TMP update (5-year mark)

» 2050 OCP /TMP (10-year mark)
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Questions?

For more information, visit kelowna.ca.



