Appendix 2 - Indoor Recreation Facility Strategy

Kelowna Needs Assessment and Prioritization - 2022 Results

Amenity Service Level Priority
Direction

Gymnasia Enhance 101 1
Multi-sport courts Enhance 88 2
Ice arenas Enhance 82 3
Program / competitive aquatics Enhance 72 4
Fitness and wellness Maintain 72 /A
Special event facilities Maintain 72 4
Indoor turf Maintain 71 7
Leisure aquatics Maintain 67 8
Program rooms Maintain 67 8
Other indoor facilities Maintain 58 10

Action Plan - Summary
The City’s indoor recreation infrastructure focus over next 5-10 years will include the following actions:

1. Redevelop the Parkinson Recreation Centre including expanded competitive/program and
leisure aquatics, gymnasia/multi-sport court spaces, fitness, and program room amenities.

2. Undertake feasibility and functional planning for the following existing facilities, that could be
upgraded or expanded:

e Memorial Arena (short term)

e (Capital News Centre (short-mid term)
e H20 Centre (mid term)

e Rutland Arena (mid term)

3. Undertake regular physical facility condition assessments of all existing indoor recreation
facilities.

4. Conduct analysis of new amenities to ensure current service levels keep pace with population
growth. This may include additional feasibility and functional planning for new amenities in:
indoor ice arenas; leisure and program/competitive aquatics; indoor fields; gymnasia and multi-
sport courts; and fitness & wellness spaces. In the short term, accelerate planning and delivery
of neighbourhood facilities, through direct development and/or partnerships, including but not
limited to:

e Mission Activity Centre
e Glenmore Activity Centre

These summarized actions are based on the 2022 Needs Assessment and Prioritization Results and will
need to be revisited as new influences and other related information becomes available.



