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Meeting Agenda

» Part 1 — 2023 Capital Update
» Capital Plan
» Strategic Alignment
» Influencing Factors
» Touchpoints & timeline

» Part 2 — Council Roundtable
» Appreciative Inquiry

City of Kelowna
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10-Year Capital Plan

» Capital investment to support services

CH Bu:ldmg a Clty of the Future. 2022—2031

» 12 Cost Centres

» 400 projects & programs
Priority 1: Financial Strategy
Priority 2: Unfunded

» Operating & Maintenance cost forecast 0 @ oY
> |nf|’a structure DEfICIt 80% s1.63Billion  s41 Million 5;;

of citizens satisfied in investment in new, project grant funding investment in Parks,
level & quality of City  upgraded & renewed from provincial & Buildings &
services public infrastructure federal governmen ts Transportation
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Strategic Alignment

» Council Priorities
» 2040 OCP
» Corporate Vision

Overview of Council Priorities

Crime &

to address property
crime; including brea
ente d theft

Provide loc
Improvement Ar

for urban center safety
(e.g. 'Red Shirts’ prog

Establish a saf sk force
with stakehol

Partner with Provinc
ministries responsible for
mental health and
problematic substance use on
initiatives (i.e. Community
Safety Plan) that improve
local conditions

Affordable
Housing

Acquire city owned land to
build affordable housing

Increase number of rental
units with below market rents

Partner on the creation of a
low-cost affordable housing
pilot project

Homelessness

Advocate for additional
Complex Care Centre (e.g
Red Fish Healing Center)

Explore partnership
opportunities for alternative
forms of sheltering

Advocate for purpose-built
permanent shelter wit
around’ supports and
racduated housing options

Develop an emergency winter
shelter program

Transportation

Explore alternative modes of
transportation between
UBCO/YLW and downtown

Improve transit service
g ex the
transit pass program

Improve traffic flow and
capacity on major r
networks (e.g

Road)

Complete the functional
design of the Hwy 33 multi-
madal traffic corridor

Enhance traffic
presence
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Climate &
Environment

Agriculture

Include ‘Climate Ler
decision maki
mitigation anc

Facilitate the creation of a
permanent home for the
farmer's market

Review the Agriculture Plan
with respect to secondary u:

Enforcement/Bylaw

kelowna.ca
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Opportunities

» Growing community
» Grant funding
» Leaders in Asset Management

» Financial Reserve Capacity
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Challenges

» Growing community
» Construction inflation
» Capacity to deliver infrastructure

» Scale and scope of infrastructure projects




STORM DRAINAGE -
FIRE -

REAL ESTATE & PARKING -
AIRPORT -

12 COST CENTRES
l, l, 400 Projects & Programs ., l,

REGULATORY

ENVIRONMENTAL PROTECTION
&

PUBLIC SAFETY

SUPPORT SERVICES

USER DEMAND

COMMUNITY

SERVICE LEVEL
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* SOLID WASTE
* WATER
* WASTEWATER

* FLEET &VEHICLES
* INFORMATION SERVICES

* PARKS
* BUILDINGS
* TRANSPORATION
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Touchpoint Timel, o
#2 #7
FunT:iSmal Final Plan
#2-4- Review & Adoption
Plan 3475 #6 July 24 P
#1 April 17 Priority Ali
y Alignment Workshops
: ® Draft Plan ¢
Overview Buildings Parks  Transportation Review
April 3 April 24 May 8 May 15 July 10
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Council Roundtable

» Question:

What infrastructure and services are most important to you and what
additional information do you feel you need, to make informed
decisions?
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Questions?

For more information, visit kelowna.ca.



