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Meeting Agenda

Part 1 – 2023 Capital Update

Capital Plan

Strategic Alignment

 Influencing Factors

Touchpoints & timeline

Part 2 –Council Roundtable

Appreciative Inquiry



10-Year Capital Plan

Capital investment to support services

12 Cost Centres

400 projects & programs
 Priority 1: Financial Strategy

 Priority 2: Unfunded

Operating & Maintenance cost forecast

 Infrastructure Deficit



Strategic Alignment

Council Priorities

2040 OCP

Corporate Vision



Opportunities

Growing community

Grant funding

Leaders in Asset Management

Financial Reserve Capacity



Challenges

Growing community

Construction inflation

Capacity to deliver infrastructure

Scale and scope of infrastructure projects





Touchpoint Timeline



Council Roundtable

Question:

What infrastructure and services are most important to you and what 

additional information do you feel you need, to make informed 

decisions?



Questions?
For more information, visit kelowna.ca.


