
Transit Exchange 
Enhancement Studies

July 25, 2022



Purpose

To update Council on the status of transit 
exchange infrastructure studies and to seek 
Council’s support to further develop projects 
and apply for senior government funding. 



Studies Objectives

Prepare various transit facilities for future service 
levels envisioned in the TMP.

Address ongoing operational challenges and 
deficiencies at select facilities. 

Enhance multi modal integration at major transit 
facilities.

Prepare select projects for application to the 
Investing In Canada Infrastructure Program (ICIP) –
by the March 2023 deadline. 



Scope of studies

Consultant – IBI Group:
 Midtown & Mission exchanges - engagement, options 

development & evaluation, cost estimation.
 Rutland Exchange - engagement, options 

development, preferred option identification, cost 
estimation.

 YLW transit hub –engagement, concept refinement, 
cost estimation. 

Consultant – Watt Consulting Group:
 Okanagan College – engagement, options 

development & evaluation, preferred option 
identification, cost estimation. 
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Financial Implications

*Includes 40% contingency + allocations for projected annual inflation impacts. 

Facility Preliminary
cost Estimate

Estimated City
share (20%)

Target construction period 
(subject to change)

Rutland Exchange $3,000,000 $600,000 2024/25
Okanagan
College Exchange

$1,240,000 $248,000 2023/24

Midtown Exchange $10,395,000* $2,040,000

2025-2030
Mission Rec Exchange $4,060,000* $812,000
YLW Transit Hub TBD TBD

$3,700,000**



Next Steps

1. Kelowna City Council approval in principle.

2. Concept,  cost refinement/continued stakeholder 
collaboration.

3. business case development.

4. ICIP application (deadline: March 2023)



Recommendation

THAT Council provide approval in principle for 
proposed enhancements to various facilities and 
direct staff to initiate next steps toward advancing 
select projects to application for Investing in Canada 
Infrastructure Program funding.



Questions?


