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Advocacy Opportunity

» Council's Advocacy Framework priorities

» Recommendation to add criminal justice advocacy on:
» Challenge with prolific offenders in the community
» Impact of the catch-and-release cycle of the justice system

» Focused dialogue with the Province
» BC Urban Mayors' Caucus — leadership role

» Provincial announcement on May 5, 2022 with
Minister Eby, Minister Farnworth, Mayors
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» 96 per cent feel safe in their neighbourhood
during day and 77 per cent at night

However...

» 43 per cent cited property crime as the most
important crime-related problem

2022
Community

» cited as “highest priority” for police / Council to
keep community safe (96 per cent)

Safety Survey

» 68 per cent perceived level of property crime ,
increased in the past 24 months

» 52 per cent of victims did not report the /

incident to police P
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Prolific Offenders: Profile &
Responses
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Repeat / Prolific Property Offenders

» Varied terms and thresholds used across police agencies

» RCMP Southeast District reviewed “repeat offenders”

» Specifically individuals who are active criminally, using a
weighted ranking methodology, with high numbers of negative
contacts and criminal convictions.

» In 2021, RCMP identified 15 individuals as repeat offenders
» responsible for 1,039 negative contacts (Jan to Nov 2021)




Offender #a1:

 Since 2016, 346 RCMP files generated and 29 convictions
for property crime and assault offences

e Currently has “no go” conditions for 11 business locations
e Routinely released with conditions and reoffends

p Offender #2:
P rO e rt e Aug—Dec 2021, 17 criminal code charges for property
crime, driving and failure to comply
e Since 2016, 51 criminal charges, including 29 for failure to

Offe n d e rS comply with court orders
(Dec 2023)

e Since November 2018, 194 police files

* In 2021, subject of 23 criminal convictions for property
crime and breaching court orders

e In November 2021, offender received two weeks' custodial
sentence for 17 convictions




No Single Repeat
Offender Profile

» Housing and health-related issues (i.e., trauma,
mental health and problematic substance use)
common but not all

» Health issues devolved to police; the "most
expensive, least appropriate first responders”

» 50 — 8o percent of police calls are for non-
criminal matters

» Adequate care and consequences necessary -
‘heart and hammer”




Changing
Landscape

» Justice, health, social and housing systems under duress; triaging and
downloading (to police and local governments)

» Caselaw requiring more police investigative work and more
administrative work to accomplish less, AND...to be done in [ess time.

» Communities frustrated and declining confidence in justice system

“Jails and hospitals are decreasingly accessible to police in their response to
crime. There is inadequate care and consequences for offenders.”






» Community safety: a top Council priority

» Journey Home Strategy - 350+ new
supportive housing units since 2018

» Community Inclusion Team (2019)

» Supported Kelowna Integrated Court (2021)
(John Howard Society of Okanagan & Kootenay)

» Complex Care Advocacy Paper (2021)

» Community Safety Plan (2022)
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» Community safety: a top Council priority

» Since 2016, 47 additional RCMP members, 40
city support staff and g Bylaw Officers added

» Policing costs increased 84 per cent between
2016 and 2022 ($27.9M to $51.4M)

» Community safety accounts for 35 per cent of
Kelowna’s Financial Plan 2022

With 222 members (supported by 107 professional city staff),
Kelowna RCMP is the third largest RCMP contingent in Canada
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» Increase BCPS' Prosecutors Iocalcliy, and
dedicate Crown for prolific offender files;

4§ »Review BCPS’CharPeAssessment
Guidelines, incl. full disclosure policies;

?%rlié TR g pIncrease data in BCPS Annual Reports;
» Review BCPS' Bail Policies; and

» City support for Provincial Government
advocacy on areas of mutual interest
(i.e., federal legislation)



Advocacy Agenda #1

Increase local BCPS, including dedicated Crown




Advocacy Agenda #2: BCPS' Data

RCC received
from police

BCPS Annual Reports

118% 75%

Average days to Rate of Accused persons Guilty
conclude afile no-charge assessments approved to court judgements

26%

Stay of
proceedings

57,279 to 51,497

10%

85 days to 185 days 12% to 21% 63,733 to 47,125 60% to 48%

26% 20%

34% to 43%



Advocacy Agenda #3

Review BCPS’ Charge Assessment Guidelines




Advocacy Agenda #4

Review BCPS'’ Bail Policies




Advocacy Agenda #5

Support Provincial Government Advocacy
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Questions?



