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Areas of Investment

Revenue Sources Charitable Status Update

City of Kelowna
• Reapplication underway in 

Spring 2022

Reaching Home
• Addition of new programs will 

help position COJHS for 
consideration

Grants -SPARC BC
• Expect to hear the outcome 

by the end of the year

Donations

Investment Focuses

1. System Planning and Support

2. Data Integration and Analysis

3. Lived Experience Circle on Homelessness

4. Sector Training

6. Special Projects

• Addressing Stigma

• LECoH Outreach

• Data Modelling

• Discharge Planning

• Homelessness Help Line

5. Fundraising & Communications



Agenda

1 Lived Experience

2 Truth and
Reconciliation

3 Housing & Supports

4 Innovation

5 Inclusion &
Prevention

6 Coordination &
Partnerships

7 Key Actions &
Priorities

8 Data Modelling
Project

9 Next Steps



Lived Experience



Lived Experience

May, 2018

Jul, 2018

Nov, 2019

Apr, 2020

May, 2020

Jul, 2021

Nov, 2021

Jun, 2022



Progress and Achievements

Lived Experience & Peer Support

#1: Health Canada
Partnership - Peer
Navigation Program

#4: Lived Experience - Local
Leadership

#2: PEOPLE's Connect

#5: National Leadership

#3: Peer Employment Circle

#6: PEOPLE



Truth and 
Reconciliation
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Truth and Reconciliation

Oct, 2019

Feb, 2021

Apr, 2021

Sep, 2021

Sep, 2021

Mar, 2022



Progress and Achievements

Truth and Reconciliation - Indigenous Self Governance and Representation

#1: Indigenous Community
Board on Homelessness
(ICAB-H)

#2: National Indigenous
Assessment Tool

#4: Youth Recovery Advisory
Group #5: Indigenous Peers Harm

Reduction Project

#3: Indigenous Coordinated
Access Framework

#6: RCMP support



Housing & Supports
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Housing and Supports

Jun, 2018

Nov, 2017

Nov, 2018

Mar, 2020

Sep, 2020

Dec, 2020

May, 2021

Jul, 2021

Dec, 2021



Progress and Achievements

Housing and Supports Capacity Building

#1: Permanent
Supportive Housing

#2: Assertive
Community Treatment

#3: Youth 
Housing

#9: Scattered Sites

#4: Complex Needs
Advocacy Paper

#5: Veteran Connection
#8: Diversion
Capacity Building

#7: Safer Shelters#6: Youth Treatment



Innovation



Innovation

Jul, 2019

Aug, 2019

Sep, 2019

Jun, 2020

Mar, 2020

May, 2021

Jul, 2021

Oct, 2021



Progress and Achievements

Innovation in Data, Funding and Decriminalization

#1: Built For Zero
Community

#2: Data Sharing Project #3: Data Modelling
Project

#4: Shelter Coordination
System

#5: COVID-19
Investments #6:  Community Court model



Inclusion and 
Prevention
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Inclusion and Prevention

Nov, 2019

Jan, 2020

May, 2021 Nov, 2021

Jan, 2022Oct, 2021



Progress and Achievements

Inclusion and Prevention - Public Awareness Raising

#1:  The Community Inclusion Team (CIT)

#3: Innovative Engagement Project

#5: Community Advisory Committees (CAC)

#2: The Us & Them Film Festival

#4: Anti-stigma campaign

#6: Homelessness Podcast



Progress and Achievements

Inclusion and Prevention – Service Development & Healthy Connections

#3: Rental Vacancy List#1:  Upstream Project

#4: Metro Hygiene Center

#5:  Community Emergency          
Shelter Plan

#6: Healthy Housing Strategy

#2: Personal Belongings Storage



Coordination and 
Partnerships



Coordination and Partnerships

Oct, 2019

Dec, 2019

Mar, 2020

Apr, 2020

Sep, 2020

Oct, 2020

Oct, 2020

Dec, 2020

Mar, 2021

Feb, 2022



Progress and Achievements

Backbone Coordination and Partnerships

Goal:

#1: Youth Coordinated Access
Table (Y-CAT) 

#2: Supportive Housing
Working Group

#3: Cross Table Alignment

#4: Coordinated Access to 
Shelter Table

#5: Outreach Circle

#7: BC-15 Planners Meeting

#6: Built For Zero Canada (BFZ-C)



Key Actions
& Priorities



Top 10 Priority Actions

1 Data-Driven Investments and
Community-Wide Operations
Management

2 Sustainable, Affordable & Diverse
Housing Options

3 Continuum of Integrated Supports

4 System Navigation Hub

5 Youth Homelessness

6 Housing-Focused Shelter
Transformation

7 Peer Navigators across all Service
Models

8 Indigenous Safe Spaces and
Services

9 Regulatory Frameworks

10 Sector Capacity Building



Phase 1: By-Name list

Implement a data collection and sharing process
across all agencies

Create a comprehensive, by-name, real-time
list of people experiencing homelessness

Share aggregate inflow, active and outflow
data to inform planning and investment

Develop a regularly updated public-facing
dashboard to inform and engage the public

Offer performance management tracking
capabilities

Phase 2: Community-Wide Homelessness
Management Information System

Introduce a Homelessness Management
Information System (HMIS) with full
functionality to the community

Partner with agencies to establish a community-wide 
HMIS

Enhance system capacity by identifying best practices 
and promoting logical inter-agency procedures

Adopt new national modules such as diversion, 
outreach and prevention

Develop custom modules to fit the Kelowna context

Data-Driven Investments and Community-Wide Operations Management



Roadmap

One Information
System

Canada Wide
Knowledge

Provincial
Discussion

Privacy
Consultation

Gather Feedback

By-Name list
(BNL) Pilot

By-Name list
Launch

Data-Driven
Decision Making

Pilot Community’s HIFIS

Launch HIFIS

Merge HIFIS

28



Data Modelling
Project



Kelowna Visible Homelessness Growth Rate



Kelowna
Affordability
Challenges Hidden Homelessness

Visibly
Experiencing

Homelessness



# of People 
Visibly 

Experiencing 
Homelessness

Type of 
Homelessness

Level of 
Acuity

Supportive Housing 
Demand

Calculations

2021: 366
2022: 472
2023: 578
2024: 684
2025: 790
2026: 897

Chronic
72%

Episodic
11%

Chronic:
80% High Acuity

15% Medium Acuity

Episodic:
50% High Acuity

30% Medium Acuity

Chronic & High Acuity, 

Episodic & High Acuity:

90% Require Supportive Housing

Chronic & Medium Acuity, 

Episodic & Medium Acuity:

10% require Supportive Housing

Supportive 
Housing 
Turnover

# of New 
Supportive 

Housing 
Units 

Required

Data 
Sources

BC Housing 
HIFIS Data

Point-in-
Time 
Count

Journey 
Home 

Technical 
Report

Journey Home 
Technical Report

BC 
Housing 

Data

# of Existing 
Supportive 

Housing Units: 
535

1% Annual Unit 

Turnover

2021: 208
2022: 269
2023: 331
2024: 393
2025: 455
2026: 516 

Predicting Supportive Housing Need

XX X _ =

Model 
Output



Key Takeaways

#1: Supportive Housing #2: Data-Driven Investments and
Community-Wide Operations

Management

#3: Our Partnership



Next Steps

Thank you!


