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Recommendation of Reserve Appropriations
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2021 Audit Committee Review

Consolidated Financial Statements

Notes to the Financial Statements

Financial Health Indictors

Auditor’s Report

 Internal Control Branch Update

City Reserves and Surpluses

Surplus Balances and Appropriations



Audit Result

City receives a clean audit



Consolidated Financial 
Statements
Financial Position

Operations and Accumulated Surplus

Cash Flow



Financial Position



Operations and Accumulated 
Surplus



Cash Flow



Financial principles & strategies
 Decision Making Framework

Community Vision and Priorities

Principles of Financial 
Sustainability

Strategies for Financial 
Sustainability

Financial Policies and Performance 
Measures

Budgeting and Planning

Council Priorities 
Corporate Framework

Financial Principles &
Strategies Framework 

Implementation



Financial Health Indicators

Comparison to Municipalities of similar size

Comparison to Municipalities in the Okanagan 
region

Measures Sustainability, Flexibility and 
Vulnerability



Sustainability Ratio

Remains steady with both assets and liabilities 
increasing at a comparable rate
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Flexibility Ratio

Smaller ratio indicates greater flexibility in future 
borrowing decisions.
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Vulnerability Ratio

2021 decrease due to total revenues increasing at a 
greater rate than Government transfers.
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Summary of Financial Health

Services vary among Local Governments

Financial health remains strong going into 2022

COVID-19 recovery shift



Internal Control Update

Function of the Internal Control Branch

Types of reviews

Reported 2021 accomplishments and 2022 work 
plans to the Audit Committee 

Value for Money Review update



In Summary

Strong Financial Results in 2021

Received clean audit opinion

Health Indicators show City is well positioned to 
meet current and future financial obligations

 Internal Control function achieving desired results



Questions?
For more information, visit kelowna.ca.



2021 General Fund Financial 
Results
General Fund surplus is $8.8M

 3.2% of operating budget $259M

 Appropriate $8.7M to reserve to support upcoming 
projects

General Fund accumulated surplus is $4.9M
 Represents approx. 3.0% of taxation demand

 Emergency funding only



Appropriation to Reserve for 
Future Use

Community Safety $     1,000,000

Climate Action 1,000,000   

Major Recreation 3,300,000

Building Repair 600,000

Major Systems 500,000

Future Capital Projects 500,000

Land – Housing 1,000,000

Economic Impact Mitigation 800,000

$  8,700,000



Utility Funds & Airport Fund

Water & Wastewater Funds surplus $2.6M and 
$3.5M
 Infrastructure replacement

 Mitigate fluctuations in utility rates

 Ensure healthy and safe service delivery

Airport surplus $7.5M
 Increase  in passenger numbers

 Expenditures $1.5M less than budgeted



Questions?
For more information, visit kelowna.ca.


