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Call to Order, Welcome and Introductions 

Approval of Minutes 

Operational Update

Development Update

Financial Update

Recommendations

Questions

Agenda
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Operational UpdateOperational Update



Monthly % Monthly 
(2021)

YTD % YTD 
(2021)

%YTD 
(2019)

January 97,789 211% 97,789 211%

February 104,127 287% 201,916 246%

March 126,193 315% 328,109 270%

April 127,158 386% 455,267 297% -35%

Total (est) 1,730,000 208% -15%

2022 Monthly Passengers
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Annual % Change

2019 total pre covid 2,032,019

2022 forecast 1,730,000 -15%

2022 comparison to pre-COVID



7

2012 – 2022 Passenger Statistics

Source: Innovata Schedules (via Diio) outbound seats
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• Most services have reopened

• Security screening operating at full 
capacity

• International status fully reinstated

• CBSA (customs) fully staffed and 
operational

• Ambassador, Junior Ambassador and 
Ambassadog programs restart May 16th

Operational Status
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• Groundside Whitespot Remains closed (staffing)

• Groundside Tim Hortons Open

• Airside Tim Hortons Open (limited hours - staffing)

• Airside Whitespot Open (limited seating)

• Airside Subway Open

Food and Beverage Services

• Masks mandatory beyond the screening point and on aircraft

• Vaccine mandate for the travelling public

• Vaccine mandate for airport employees

Health Protocols

• Reduced number of maintenance contractor staff hours

• Reduced service level in non-critical operating areas (baggage jams, response 
times, front curb)

Ongoing Reduction of Prime Contractor Services
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• Mandatory testing for charter passengers ongoing – LNG Canada

Work Camp Charters

• Onsite Antigen and PCR accredited testing facility for pre-departure 
testing

• Onsite PCR lab allows for a 4-hour turnaround (rapid test 20 minutes)

• Community partnership with Whitecap Medical

Travelling Public

• Voluntary YLW campus wide testing program

• Free of charge to YLW employees

• Partnership with Health Canada and Whitecap Medical

Campus Employee Program
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Antigen and PCR Testing Programs
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Vaccine Mandate - Passengers

 Fully vaccinated required for travel (some exemptions apply)

 Very narrow exemptions allowed

 Medical/Religious

 Emergency travel

 Travel from remote communities

 Foreign National returning home
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Vaccine Mandate - Employees
 All staff entering the restricted side of the 

airport are required to be fully vaccinated

 Very narrow exemptions allowed:

 Medical / Religious

 Outside agencies responding to 
emergencies

 Mandate under mandatory review by Federal 
Government
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ACI-NA Health Accreditation Maintained



Official Community Plan Engagement
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Environmental Initiative
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Level 1 –Airport Carbon Accreditation
Level 2 – Fall 2022



New Parking Contractor
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Frictionless Travel –Our Future

 Integrated passenger journey

AI and machine learning

RFID baggage tagging

Self-service baggage drops

Virtual queuing

Self-boarding – facial recognition

Safety analytics

Verifiable credentials stored in your digital wallet
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YLW 75th Anniversary 

Celebrating 75 Trips Around the Sun

 Campus Celebration –April 21

 Canadian Forces Snowbirds Air Demonstration –
July 9 & 10

 YLW Campus Golf Tournament – September 9

 YLW 75 Golf Tournament – September 29

 YLW 75 Cocktail Gala –October 1

 Winter Travel Show –October 22



Development UpdateDevelopment Update
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Soaring Beyond 2.5 Million Passengers

Design development of ATB expansion
 VE exercise is complete

 Design has completed Issued for Tender set

 Construction timeline:
 Enabling works – underway

 Full project –TBD



Air Terminal Building Expansion
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Airport Biosecurity Infrastructure

Airport Biosecurity Infrastructure
 Portable facilities – testing and screening 

for international arrivals
 Portable facilities for CBSA
 Re-align inbound bag belts to create space
 Flow management - increase safety and 

decrease congestion
 Unscreened Arrivals
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Airport Biosecurity Infrastructure
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Airport Biosecurity Infrastructure
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ATB Expansion Enabling Works

 Grease Interceptor

 Fortis electrical feed

 Accessible Parking

 Valet Booth / 
Parking

 Taxi / Bus Holding 
Area

 Car Rentals

 Garbage Enclosure

 Storm Drain Tie in
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Enabling Works –Grease Interceptor
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Enabling Works – Fortis Electrical Feed
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ATB Roof Replacement Program

 ATB Roof Replacement Program
 Replacement of poor and failing sections of the ATB roof

 Anticipated schedule – late spring / summer
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Project Updates

 SSBD Design
 Consultation and design

 CUTE / CUSS Replacement
 Lifecycle replacement

 Able to convert to 100% common use
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Project Updates

 GHG emissions reductions –Assessment 
replacing large scale gas units with electric units;

 Roof top units

 Boilers

 Hot water tanks
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Runway End Safety Area
New Federal regulations require the provision of a safety area at each end of the 
runway.

 150 m structurally graded area to meet the specifications of the design aircraft

 42 m runway extension

 AGN V Taxiway stub to the east at both the north and south ends

 Vehicle perimeter road

Schedule - Construction June to October 2022



Ops Stand 5 Concrete Panel Installation
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Requirement for Ops stands to have concrete panels to help alleviate damage 
caused by heavy aircraft rutting the apron surface.

Scope
 Excavation and removal of asphalt and granular material

 Forming and placing of seven concrete pads

 Paving

Schedule: May 9 – June 30, 2022



Airfield Lighting and Supporting Infrastructure
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Airlines have requested that YLW convert its existing 
medium intensity approach lighting systems to a high 
intensity.

 All systems to be of the same intensity. i.e., taxiway, runway edge, 
approach etc.

Scope
 Assessment and design of all lighting systems to high intensity.

Schedule: May –August 2022



Apron 3 Design

Purpose: to rehabilitate Apron 3 due 
to pavement deterioration

Design to commence in late 2022 
with construction in 2023

Stakeholder engagement on 
operational challenges during 
planning phase



Combined Operations Building Design
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Purpose is to house all fire/operations equipment and personnel in a 
new building as the current building was constructed in 1960s and 
nearing the end of its life. Preliminary design was completed in 2019.

Scope for 2022
 All systems to be of the same intensity. i.e., taxiway, runway edge, approach etc. Validate 

2019 design
 Re-design as required

Scope for 2023/24/25
 Enabling works / site works
 Demolition of Cargo One facility
 Construction of new 2-storey office building and ARFF storage



YLW Commercial Development Plan

Design overall 
development 
plan with all 
stakeholders

Master 
development plan 

to complete 
Traffic Impact 
Assessment

Hotel & parkade, 
Daycare, and Phase 

2 commercial

Eastland 
Development.

Phase 1 
Commercial 

Development.

Master 
Development

Phase 1
Commercial/ 

Retail

Phase 2, Hotel, 
and Daycare 

Phase 3 and 
additional 
parking

Traffic 
Assessment 

& Management Eastlands

Phase 3 
Commercial and 
extend parking 

to the South 

INTERCONNECTED - Puzzle Pieces



YLW Child Care Facility

$ 3M in Provincial (Ministry of Education and Childcare) grant 
funding received for an 86 space Daycare at YLW.

Completed Milestone Activities
 Grant application
 Design
 DP Submitted and approved
 BP Submitted

Next Steps
 Tender (Week of May 16)



Hotel and Parkade

Developer has been selected through a competitive process via 
Commercial Realtor.

Next Steps LOI with a 90-day due diligence
 Hotel lease - rooms, restaurant, business, recreational, and conference space

 Parkade provision through a partnership agreement



Opportunity

Development of destination retail 
and commercial space within CD12 
zoning.

Two separate sites
 Letter of Intent received

 Amalgamation of two lots to one 
total 6.01 acres to suit build and 
operations

 Internal reviews and approval 
progressing

Fully Serviced
Commercial Investments



Commercial Retail Phase 1

3 Phase 9-acre commercial 
development – signed LOI.

Development spread over a 5-year 
period giving stability in construction, 
financing, and cost efficiencies.

Requirement to relocate some current 
facilities and update the Landside 
Masterplan.

Negotiations in progress for Phase 1 
lease through internal reviews and 
approvals.

Traffic Impact Assessment required for 
all phases.



Air Service 
Development Update
Air Service 
Development Update



Air Service Development Update
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Air Service Development Update
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Air Service Development Update
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Air Service Development Update
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Air Service Development Update
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Air Service Development Update
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LYNX Air started Operations on 
April 15th with Monday and Friday 
service to YYC and YVR with B737 
Max8 Aircraft.

Air Service Development Update
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Air Service Development Update

SWOOP added YLW-YEG 
daily service starting May 
5th. YLW- YWG service 
resumes at 3x 
weekly. YLW-YYZ 
continues at 4x weekly

Air Canada adds 50% 
additional system capacity 
May/June/July on 2019 
numbers. Montreal returns 
to 4 days a week.
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Federal Grant Funding

Airport Relief Fund (ARF) $3.1M

Regional Air Transportation Initiative (RATI) $3.2M

Airport Critical Infrastructure Program (ACIP) $15M
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Financial UpdateFinancial Update



2021 Financial Statements
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2021 Financial Statements
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2021 Financial Statements
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Financial Update

Debt Repayment Schedule

 Paid in 2021
 Principal: $996,000

 Interest: $292,000

 Municipal Finance Authority Loans
 $7.5M (2.75%) –October 2015

 $3.5M (2.60%) –April 2016

 $3.0M (2.10%) –October 2016

 $8.0M (2.80%) –April 2017
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2022 2023 2023 2024 2025 2026 Total

Principal 900,811         1,897,000     1,897,000     1,897,000     1,258,000     698,000        8,547,811     

Interest 291,875         584,000        584,000        584,000        333,000         112,000         2,488,875     

Total 1,192,686  2,481,000   2,481,000   2,481,000   1,591,000   810,000       11,036,686  



Fees and Charges

Aeronautical Revenues per Landed Air Carrier Seat
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Fees and Charges

Aeronautical Revenues per Passenger
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Fees and Charges

Airport Improvement Fee per Passenger
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Fees and Charges

Aeronautical Revenues and Airport Improvement 
Fee per Passenger
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RecommendationsRecommendations



 THAT the Airport Advisory Committee receive, for information, 

the report from Kelowna International Airport, presented on May 

19, 2022.

Recommendations
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Questions?
For more information, visit ylw.kelowna.ca.
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