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Types of Companies Estimated #

Valet 2

Dryland Boat Rental 10

Dryland Boat Club 3

Estimated 25% of launch usage



Business Use of Public Amenities

Public Boat Launch 
only used by specific 
users

Use aligns with a cost 
recovery model

Business use of public 
amenities, for example 
parks, requires permits 
and fees



Types of Businesses

 A valet company is defined as a company that derives its 
income by offering services to launch and retrieve a boat 
owned by a 3rd party. A valet company typically has on-land 
storage and brings the boat to the lake upon the request of 
the 3rd party, numerous times through-out the year.  

 A dryland boat rental or boat club company offers
rental or a boat club service but does not have on water 
moorage. As a result, they utilize the boat launches 
numerous times thought the summer.  



Cost recovery required from 
commercial users
Description

Annual Maintenance & Operating $250,000

10% of Capital Renewal $115,000

Total Annual Costs $365,000

Percentage of Commercial Use 25%

Cost recovery from Commercial Users $91,250



Proposed Fee
Anticipated Revenue

Description Est. # of 
Watercraft

Proposed 
Fee/Watercraft

Total

Dryland Boat Rental 16 $2,000 $32,000

Dryland Personal 
Watercraft Rental

12 $1,000 $12,000

Dryland Boat Club 13 $2,000 $26,000

Dryland Valet 151 $200 $30,200

Watercraft Tour Operators 3 $2,000 $6,000

Total $106,200



Project Implementation 

Awareness

Letter to existing business 

Business Licenses will advise new businesses

Licensing

Register tow vehicle

Register boats

 Insurance 

Agree to rules

Fee per boat

Oversight



Financial Considerations

The program is estimated to create revenue 
of approximately $106,200 



Council Priorities

Non-taxation revenue 
is increasing

 Infrastructure deficit is 
reduced

Key sites are 
proactively planned.



“The City has the resources and flexibility to lead innovative solutions, 
capitalize on opportunities and respond with agility to emerging issues.”

Land Strategy 2018



Questions?
For more information, visit kelowna.ca.


