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Guiding Principles

Good stewards Innovative Sustainable
Cultivate 

partnerships
People focused



Functional Program
2022 Update

City of Kelowna 

Kelowna Community Campus



Process that Got Us Here



Benefits of Recreation and Culture

Culture



What the Pandemic has Taught Us



Study Process



Community Profile



Document Review



Key 
Findings 
from 
Previous 
Studies



Trends and Best Practices



Engagement



Prioritization Framework 

Criteria 

Each amenity is 
scored against 
weighted criteria 
and then ranked by 
score to determine 
what amenities 
should be prioritized

General Public Preference 

Organized User 

Group Preference

Meeting Current 

Demand

Meeting Future 

Demand

Trends and Other 

Practices

Regional Supply

Economic Impact

Social Impact

Associated Costs 

and Financial Impact

Amenity Scoring 

Amenity Ranking

Amenity AAmenity CAmenity B



Partner Engagement

Tourism Kelowna

Interior Health

Kelowna Museums Society

University of British Columbia – Okanagan Campus

Pacific Sport Okanagan

Okanagan College



Creating a True Community Hub



Athletic Components

Triple gym complex

• Largely for community use either  through City 
programming or rentals

• Configured to accommodate tournaments 
requiring sport courts

• Walking/running track

Fitness Centre

• Contiguous space for group or  individual  
training

• Programming synergies  with pools and gyms 



Aquatic Centre

User friendly pool design

8 lane  25 M rectangular tank 
for lessons, family swims, lap 
training, swim meets & rentals

Leisure pool for family fun and 
warmer water programming 



General Program Spaces

Large and flexible spaces to 
accommodate 

• City programs, 

• community org meetings, 

• large and small events

Support amenities to complement 
users’ enjoyment of spaces

• food prep area

• storage



Customer Service Spaces

Comfortable common areas that promote 
social interaction and a sense of community

Areas that encourage casual connections 

Amenities that help animate the space –
F&B, retail, interesting and dynamic 
displays (COSHOF e.g.)

Visually appealing and informative 
customer service centre (control desk)  



Administration, Support and Building 
Operations

Offices and support spaces

Change rooms

Building ops spaces



Functional Space Program



Business Case

Order of magnitude estimates

Enhanced revenue producing opportunities

Cost structure that mirrors current operating models 
– adjusted to reflect the larger building footprint

Relatively more revenue capabilities compared to 
cost escalations results in a similar net performance 
to existing Parkinson



In Summary

Community support demonstrated for the project

Confirmed (2013 and 2015) and more intense demand from users

Much more benefit and functionality for minimal incremental 
operational investment

Opportunity for this project to be a focal point for recreation and 
culture in the region and a industry leader in forward thinking design 
and function (inclusion, reconciliation, environment, public health, etc.)  



Advocacy to Federal & 
Provincial governments

Pursue grant opportunities

Loan authorization bylaw and 
elector approval process

Partnerships

Other partnerships

2022

Funding

SD23 partnership 
First Nations engagement

Design development

Building design

Public engagement

Schematic design

Priority setting 
& cost management

Team selection2022

2023 2023



Next steps

Staff will be returning to Council at the next opportunity for a 
workshop that will:

• Explore the benefits and tradeoffs associated with where 
on the site the building will be located.

• Confirm the need, desire and timing of the siteworks and 
amenity construction.

• Confirm the preferred site location in preparation for 
commencing the Schematic Design phase.



Questions for consultants?

Questions for staff?


