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How we deliver on our strategic direction

Strategic

direction

Where do we get
our direction from?

Str?teglc Master plans and strategies
delivery

How do we deliver

the direction over Council priorities: 2019-2022
EElengrenms Imagine Kelowna: vision into action

Action plans

Divisional and departmental plans
What actions need to

be taken in the next
Lt Annual action plan

Resources

How do we fund and . . :
execute? ) B Annvual budgeting & delivery (operations)
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2022 focus areas

Council priorities Corporate results

Community safety (8%)

Social & inclusive (12%)
. Financial management (22%)
. Clear direction (56%) |

. Feople (21%)

Transportation & mobility (18%)

Vibrant neighbourhoods (42%)

Economic resiliency (6%)

Environmental protection (14%)

+ Maintain and improve base business (operations): 21
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> Project examples — Council priorities

e New safety positions

e Implement community safety
plan

e Qutdoor Sheltering Strategy
e Central Okanagan Poverty

inclusive

Reduction Strategy

e Youth Services Framework
and implementation plan

Safety / Social &

Transportation

Active transportation
corridors:

« Abbott protected bike route
* Houghton Rd
Neighbourhood Bikeway

program
Central Green pedestrian
overpass

Transit Operations &
Maintenance Centre
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> Project examples — Council priorities

Economic/
Environment

e Exhibit at KF Aerospace
Centre for Excellence

e Environmental Management
System implementation

e Acceleration of climate

action initiatives

e Kelowna Area Based Water
Management Plan

* Mill Creek Flood protertinn

e Affordable Housing Lanu

Acquisition implementation

-IE 9]

© _8 e Capital News Centre -

Fagped  expansion

P - Infill Challenge 2.0 plus
_8 implementation
s=y ¢ Kelowna Community
88 Campus - replace PRC
] P >
c

e Strategic Facilities Master
Plan
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> Project examples — Corporate priorities

e Kelowna Community Theatre Box Office and Front of House

= o Senior Government Relationships and Priorities Framework
kY 8— e Cultural Plan Report Card
el Kl © Website redesign — www.Kelowna.ca
s * Collaboration with UBC Okanagan
g g e Performance Measurement Framework implementat;
0 fell ° Diversity & Inclusion Strategic Plan
g ° Chat botscale up
gl ¢ Corporate recognition program

e Digital literacy program
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’ What's next?

D Measure, report and improve

Measure,

March 2022 report &

improve
P Set

Council Priorities 2019-2022 priorities
annual progress reporting

Strategy

Take
action

January 2021
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Questions? .

For more information, visit =S80
. g

kelowna.ca/actionplan
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