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Presentation Outline

 Purpose of Community Trends Report

 Infographic description

 Introduce 2021 topic:  Housing Unaffordability

 Discussion on report themes:
 The affordability gap
 Changing the conversation
 Re-examining roles 
 Re-thinking the system



Community Trends Report

Research based

Explores a major theme

Understand local impacts of broader trends

Forward looking and give advance thinking



Infographic 2021

Some good news statistics

Unemployment decreased

Transit ridership increased

Building permit value passed $1B



2021 Trend:  Housing Unaffordability

 Significant leap in housing costs 

 A national trend in 2021

 A worsening state of affordability, exacerbated 
by pandemic

 Stagnant wages

 Report highlights trends within broader 
conversations of housing affordability

 “Conversations”: media, research sources, other 
locations’ policy documents



Housing unaffordability:  key topics

 Conversations are complex and mixed

 Unpack the themes within these 
conversations, looking to the future

 The report poses key questions:
 What does unaffordability look like?
 How is it discussed and why does it 

matter?
 How can housing conversations be as 

productive as possible?
 What are possible changes to the 

housing system?
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The affordability gap

Percentage change in 
median housing 
costs, average rent, 
and median income 
relative to 2001

* Income estimate provided by Environics Analytics.
** 2-bedroom rent based on 2020 CMHC data for average existing 
rents paid across Kelowna.
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The affordability gap:  Renters

 Renter income lower than owners

 Approximately 80% cannot afford to 
purchase a condo

Majority cannot afford current market 
rents

Impacts of high rent include:
Reduced mobility
Increased inequality
Homelessness
Lost productivity
Mental health



The affordability gap:  Renters

 Renter income lower than owners

 Approximately 80% cannot afford to 
purchase a condo

 Majority cannot afford current market 
rents

 Impacts of high rent include:
 Reduced mobility
 Increased inequality
 Homelessness
 Lost productivity
 Mental health
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Changing the conversation

 Framing of issues as can be counterproductive

 Examples:
 Assumptions

 Oversimplify

 Terminology matters!

 “Crisis”

 Important to pursue a clear, common 
definition of affordability challenges



Re-Examining Roles 

 Trends within research reinforce the 
importance of partnerships and collaboration 
across government and industry

 Province of BC introducing new ideas

 Need for a willingness to change

 Examples suggest building on successes 
already seen in new ways



Re-Thinking the System

Precedent examples and alternative 
approaches illustrate possibilities

While unconventional, examples use 
existing abilities
 Zoning tools
 Land use tenure

Examples are within municipal reach



Conclusion

 Crisis or crossroads?

 An opportunity to rethink roles and rethink 
the system

 The next challenge is providing the right 
supply at the right price

 Opportunities presented in upcoming work, 
including a revised Housing Strategy



Questions?
For more information, visit kelowna.ca.


