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Financial Context

2018 Colliers Report: Site Analysis 10 Year Capital Plan (pending)

Main 
Auditorium 

#Seats

2018 Cost 
Estimate

850 $43.6M

1000 $53.0M

1200 $61.7M

Priority Amount Year

P2 $75.26M 2025



Objectives

FUNDING OPTIONS FUNDRAISING RISK MITIGATION



Methodology

Case studies

Fund development best practices

Risk analysis

Closure and operational strategies

Next steps



Key Findings –Case Studies

The operating model has multiple implications

The needs of local users have primacy

Fundraising is more successful at arms length from the City



Funding Options

Borrowing Grants
Advocacy 
Prov/Fed

Philanthropy Sponsorship Partnerships



Managing a Fundraising Campaign

In-house
Established 

external charity
New charity



Risk Management - Key Themes 

Civic Landscape

Arts Community

Funding

Planning & Delivery











Iroquois Amphitheatre, Louisville KY





Other alternatives

Creative Hub

Rotary Centre for the Arts

Private venues

Places of Worship

Unconventional spaces



Delivery

• Design and costing

• Mitigation strategies

• Funding sources

• Funding campaign

Planning

• Functional plan

• Preliminary design

• Stakeholder consultation

• Mitigation planning

• Fund development planning

Commitment

• 10 Year Capital Plan

• Funding Feasibility

• Timeline

Vision

• Civic Precinct Plan

• 2018 Site analysis (Colliers)

• Cultural Plan

• Disposition of 350 Doyle

2016 to 2022+ 2022 to 2027+

Setting the stage Opening the curtain

2028/29/30+



Questions?
For more information, visit kelowna.ca.


