
Challenges and Wins for Kelowna’s 
Shared E-Scooter Program 
June 14th



Council Resolution

THAT Council direct staff to provide an information report on the 
scooter program; its challenges and wins over the first month of 
operation and details regarding the permitting process, conditions and 
limitations.



Program Objectives

Advance Council Priorities
 Emerging technologies are making it easier to get around

 Greenhouse gas emissions are decreasing, and 

 Travel times are optimized

Support the 2040 OCP and TMP
 Move more people through existing road space

 Connect our growing urban centres

 Low-carbon, cost-effective transportation option



Key Performance Metrics

Safety and Injuries

Helping take cars off the road

Cost-effective



Safety and Injuries



Safe Riding Requirements
The provincial Motor Vehicle Act and Kelowna Traffic Bylaw require e-scooter riders to:

 Letter from Interior Health (Attachment #3)

 Ride in the street, bicycle lanes or multi-use paths

 Be sober (intoxicated riding is a serious offence)

 Not block sidewalks when parking

 Wear a helmet

 Riders must be 16 years or older (18+ for some shared scooters)

 One person per scooter 

 Follow the rules of the road



E-Scooter Injuries

 Letter from Interior Health (Attachment #3)

 Broader role e-scooters play in supporting 
vibrant, healthy communities

 Quantitative local injury data not yet 
available

 City and IH partnership:

 Support healthy communities

 Collect and monitor shared e-scooter injury data

 Strategies to mitigate health impacts



Safety Research

“The risk of an emergency department visit for an e-scooter rider is 
similar to that for cyclists.”

-“Safe Micromobility” from the OECD’s International Transport Forum

Mode Injury Rate (Emergency Room Visits) Fatality Rate
E-scooter 87 – 251 per million trips .01% - .03% 78 – 100 per billion trips .00001% - .00001%

Bicycle 110 – 180 per million trips .01% - .02% 21 - 257 per billion trips .00000% - .00003%

Source: Safe Micromobility, Organisation for Economic Cooperation and Development / International Transport Forum (OECD / ITF), 2020



Taking Cars Off The Road



Micromobilty Dashboard

 Total shared e-scooter trips: 77,000 

 Average trips per day: 1,700   

 Average trip distance: 2 km

 Average trip length: 18 minutes

 E-Scooter Mode Share within the 
Service Area: Approx. 2%



Rider Survey

Standard transportation survey

Delivered by e-scooter 
companies directly to riders

Week of June 7th

850 survey responses

"I am unable to walk, so this helps me get around 
town."

“Our feet were sore after hiking Knox Mtn & we 
wanted to get downtown for ice cream!"



Survey Respondents

Age Distribution Frequency of Use by Age



Trip Purpose



Travel Mode Replaced



Taking Cars off the Road

An average of 40% of trips replaced driving 

Annual program projections: 

 Prevent approx. 274,000 km of vehicle travel

 Prevent approx. 50 tonnes of direct vehicle emissions

Could increase if trend towards more utilitarian travel continues



Cost-Effectiveness



Value for Money

Mode share has approached a rate similar to bikes in just 45 days

Program has potential to help people get around, reduce vehicle 
travel and reduce greenhouse gas emissions, at very little cost to the 
City



Summary of Public Feedback
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Common Concerns



Recommended Actions



Recommended Actions

General
 Not issue any further shared e-scooter 

permits in 2021 (new action)

 Impaired Riding
 Late-Night Riding Restrictions 

(underway)

 Intoxicated Riding Test and Pledge 
(underway)



Recommended Actions

Sidewalk Riding

 Walk your Wheels Sidewalk Stickers 
(underway)

 Sidewalk Riding Detection (new 
action)



Recommended Actions

Safe Riding
 Street Teams (underway)

 Service-Provider Enforcement Process 
(underway)

 E-Scooter Safety Education Campaign 
(underway)

 Low Speed First Ride (new action)

 Rider Training Events (new action)



Recommended Actions 

 Improper Parking

 Parking Audits (underway)

 Preferred Parking Areas (underway)

 Downtown Deployment Cap (underway)

 Faster Response Times (new)

 Parking Compliance – Fines for E-
scooter Companies (new)



Recommended Actions

Helmet Law Compliance

 Free Helmets (underway)

 Helmet Selfie (new)

Pedestrian Safety on Shared 
Pathways

 Low-speed zones (underway)

 Share the Path Education 
(underway)



Conclusion

Big change for Kelowna in a very short 
timeframe

Research indicates e-scooter injury 
rates are similar to bicycles

Strong potential as a cost-effective way 
to help people get around, take cars off 
the road, and lower emissions

New actions anticipated to accelerate 
compliance among users 



Questions?
For more information, visit kelowna.ca.


