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SESSION OVERVIEW
1) “A listening session”

2) Showing and not telling, educating or teaching

3) Learning through inquiry about how Council experiences the capital planning process

4) Gaining insight and perspective to make our approach better



• Defining Council’s role in how items move into or out of our capital plans

• Providing clear, timely and consistent information on how a project is 
determined to be a P1 or P2

• The method for costing items in the plan and the means to 
communicate when those costs evolve and why

• Shaping the relationship between the Council Priorities process and our 
capital plan

The session today is intended as a piece of 
continuous improvement to get better in 
how we collectively shape, develop and 
implement our capital planning.

Seeking to get better in a 
number of areas shared 
by Council:

LISTENING



APPRECIATIVE INQUIRY



EXPLORING OUR 
GOVERNANCE RESPONSIBILITIES



AN EXPERIENTIAL QUESTION
• How do you experience the City’s current approach to capital 

planning? How does it make you feel vs. your understanding of 
your governance responsibilities as a member of City Council



EXPLORING 
DYNAMIC TENSION



BUILDING OUR CAPITAL 
PLANNING STORY


