
Airport Advisory 
Committee Meeting
April 29, 2021



Call to Order, Welcome and Introductions 

Approval of Minutes 

Operational Update

Development Update

Financial Update

Recommendations

Questions

Agenda



Operational Update
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Monthly % Monthly YTD % YTD

January 31,417 -82% 31,417 -82%

February 26,892 -84% 58,309 -83%

March 30,339 -71% 88,648 -80%

Total (forecast) 447,000 -59%
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2021 Monthly Passengers
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Annual % Change

2019 Total 2,032,019

2020 Total 737,447 -64%

2021 (forecast) 447,000 -39%

Annual Comparison to pre-COVID



Source: Innovata Schedules (via Diio) outbound seats
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Source: Innovata Schedules (via Diio) outbound seats

• 6th busiest in Canada

• Ahead of Ottawa and 
Halifax

• Positioned for recovery
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• 10.5 positions remain unfilled (24% of total team)

• 5 staff positions working on 80% work share

• Remaining staff have taken on increased portfolios

Continuing to operate with reduced staffing levels

• Moved groundside maintenance temporarily in house

• Airside security patrols moved in house

• Construction escorting moved in house

Staffing levels based on available “meaningful work”

• Safety management system

• Aircraft rescue & fire fighting

• Wildlife control

• Runway inspections and surface condition reporting

• Operations centre

Continuing to meet regulatory requirements

Ongoing Staffing Reductions
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• 4 of 10 operational stands remain out of service 

Airside

• Valet service remains closed

• Several parking lots remain closed

Groundside

• Security screening continuing to operate at reduced hours and 
capacity

• CBSA (customs) remains closed to arriving commercial flights

• Ambassador, Junior Ambassador and Ambassadog programs 
remain suspended

Agency status

Ongoing Operational Reductions
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• Groundside Whitespot Closed

• Groundside Tim Hortons Take out only

• Airside Subway and Tim Hortons Open (limited hours)

• Airside Whitespot Open for dine in

• Current provincial order exempts food services post security at airports

Food and Beverage Services

• Masks mandatory in all areas of the building and on aircraft

• Passenger temperature screening at pre-board security checkpoint

• Employee temperature screening at employee security checkpoints

• Enhanced cleaning protocols for all public areas

• WCB and Health Canada protocols for all office and private leased space

Health protocols

• Reduced terminal building operating hours

• Reduced number of contractor staff hours on site

• Reduced service level in non critical operating areas (baggage jams, general maintenance, 
response times)

Temporary reduction of Prime Contractor Services

Terminal Building Operations



Mandatory Temperature Screening



WORKCAMP 
CHARTERS

TRAVELLING 
PUBLIC

CAMPUS 
EMPLOYEES

Rapid Testing Program
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 International program
 Cleaning protocols
 Employee distancing and shift 

changes
 Passenger queuing while collecting 

baggage and boarding aircraft
 Availability and location of hand 

sanitizer 
 Public communication of the 

program
 Daily employee health checks
 Protocols for employees who are 

showing symptoms

ACI/NA Health Accreditation



Official Community Plan Engagement



Development Update



Soaring Beyond 2.5 Million Passengers

Design development of ATB expansion
 VE exercise is complete

 Design to 90% is in the final phase

 Current cost will be derived from the 90% design

 Construction timeline TBD

Airside pavement rehabilitation
 Intersection of Delta and Alpha – complete

 Taxiway Delta is planned for rehabilitation after 
contract realignment
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Project Development Update



Soaring Beyond 2.5 Million Passengers

Projects deferred due to COVID-19
 Delta rehab – Phase 2

 Apron 1 south expansion design

 Airside lighting and supporting infrastructure design

 Self-serve bag drop consultation

 Airside equipment purchase

The majority of these projects are currently being 
assessed for restart based on operational 
requirements and financial implications.

17

Project Development Update



Soaring Beyond 2.5 Million Passengers
Financial Goals – remain the same

 AIF equal to or below $25.00/enplaned passenger

 Maximum debt level of $40,000,000

 Debt level less than $20,000,000 at the end of the 
Program

 Positive reserve balance at the end of the Program

Project Development Update



Commercial Development Update

14 current opportunities that we are progressing at 
various levels of interest.

Large scale retail/commercial development 
covering 8 acres over multiple years 

Hotel and parkade complex adjoining the terminal

Commercial development at north end of West 
Lands

Airport Lounge in the airport terminal expansion

East Lands development ready for commercial 
with  interested developers
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Air Traffic Recovery: Where are we at?

Sources: TSA, CATSA, ICAO, InterVVIISSTTAASS    AAnalysis

9.4%
Traffic Recovered
(versus 2019)

Asia  
Pacific

China Russia

Domestic Traffic Recovered  
During 2020 Peak Month

Recovered to 2019levels

42%
Q12021

Canada lags in traffic  
recovery with most other  

geographies

Traffic Recovered (versus 2019 levels)

57%
as of April 6th 2021

22%
Q1 2021

Air Service Development Update



What Will Recovery Look Like in Canada?

TODAY

Wide-Reaching  
Industry Impacts:

Source: InterVISTAS Analysis

Air Service Development Update



YLW Traffic Will Recover Under Various Scenarios

V:

T:

Q:

R:
Rollout & Effectiveness

Testing Schemes &  
Requirements

Quarantine & Isolation  
Requirements

Restrictions on Travel
(Inter-Regional, International)

Recovery Factors:

Vaccination

Source: InterVISTAS Analysis; Recovery Forecast as of 18 March 2021

2021 Annual Forecast:
379k – 512k pax

TODAY

Air Service Development Update



Air Service Development Update

As a result of our Air Service Recovery Strategy -
YLW now has thirteen non-stop domestic 
destinations, with multiple airlines, four more 
than pre-COVID! 

 Fees and charges have been held without increase 
where other airports have increased fees by as 
much as 35%

 Regular and frequent airline interaction at senior 
level 

 Community and regional partner engagement to 
drive seat demand



2019 Summer Air Service vs. 2021 

2019: 
Canada – Whitehorse, Victoria, Vancouver, Prince George, 
Cranbrook, Calgary, Edmonton, Winnipeg and Toronto 

USA – Seattle, Las Vegas 

2021: 
Canada – Whitehorse, Victoria, Vancouver, Prince George, Calgary, 
Edmonton, Saskatoon, Regina, Winnipeg, Hamilton, Toronto, 
Ottawa, Montreal 

2019 – 9 domestic destinations 2021 – 13 domestic destinations 



Air Service Development Update

Connectivity – March 2020



4 hour Connectivity May 2020 



4 hour Connectivity May 2021



4 hour Connectivity August 2021 



Seat Capacity May 2020



Seat Capacity May 2021



Seat Capacity August 2021



May Year on Year seat capacity growth



Financial Update



Financial Update – 2020 



Financial Update – 2020 



Financial Update – 2020 



COVID-19 Financial Forecasting

3 Passenger Scenarios for 2021

Total Total Total

Total 514,176            447,242       384,556       

Pre 1996 Pre 1996 Pre 1996

-30% -39% -48%

Month
Steady Lagging Protracted

 Lagging scenario is being used for decision 
making purposes

 Forecasting 39% decrease in passengers compared 
to 2020



COVID-19 Financial Forecasting



COVID-19 Financial Forecasting - Non-AIF

2021 Budget Steady Lagging Protracted

Revenues 8,982,000        9,624,000      8,799,000            8,025,000             

Interest Income 155,000             155,000           155,000                 155,000                 

Operating Expenditures (14,181,000)     (13,750,000)   (13,750,000)         (13,750,000)          

Payment to COK (1,989,000)       (1,989,000)    (1,989,000)          (1,989,000)           

Capital Expenditures (434,000)           (599,000)        (599,000)              (599,000)               

Acquisition of Property -                      -                    -                          -                           

Debt Payments* (900,000)          (900,000)        (900,000)              (900,000)               

Total (8,367,000)      (7,459,000)    (8,284,000)          (9,058,000)          

Opening Reserve 17,638,000       20,212,000   20,212,000         20,212,000          

Ending Reserve 9,271,000        12,753,000    11,928,000         11,154,000          



COVID-19 Financial Forecasting - Non-AIF

Forecasted operating expenditures ($15.7M)
 Salaries and wages ($4.0M) 

 Facility maintenance ($3.6M)

 Municipal Admin and Services Fees ($2.0M)

 Security expense ($0.8M)

 Professional and consulting services ($0.8M)

 Purchase services ($0.6M)

 Electricity ($0.6M)

 Software maintenance ($0.5M)



COVID-19 Financial Forecasting - Non-AIF

Forecasted capital expenditures ($600k)
 ATB improvements ($280k) 

 Small capital projects ($170k)

 Airside equipment attachments ($80k)

 Long-term and Convair Way parking lot upgrades 
($40k)

 Integrated security network ($30k)



COVID-19 Financial Forecasting - AIF

2021 Budget Steady Lagging Protracted

Revenues* 5,860,000        5,759,000       5,002,000            4,294,000            

Interest Income 131,000             131,000           131,000                 131,000                 

Operating Expenditures -                      -                    -                          -                           

Capital Expenditures (7,562,000)       (7,555,000)      (7,555,000)            (7,555,000)            

Debt Payments** (2,481,000)       (2,481,000)    (2,481,000)          (2,481,000)           

Total (4,052,000)      (4,146,000)    (4,903,000)          (5,611,000)           

Opening Reserve 11,591,000       11,591,000    11,591,000          11,591,000           

Ending Reserve 7,539,000        7,445,000      6,688,000           5,980,000            



COVID-19 Financial Forecasting - AIF

Forecasted capital expenditures ($7.6M) 
 Taxiway Delta rehab ($5.0M)

 ATB expansion design ($1.7M)

 Parking lot equipment replacement ($0.5M)

 Taxiway Echo rehab ($0.3M) 

 Bridge mechanical upgrades ($0.05M)

 Self-serve bag drop consultation ($0.05M)

 Light-standard replacement ($0.03M)



Financial Update

Debt Repayment Schedule

 Paid in 2021
 Principal: $996,000

 Interest:   $292,000

 Municipal Finance Authority Loans
 $7.5M (2.75%) – October 2015 

 $3.5M (2.60%) – April 2016 

 $3.0M (2.10%) – October 2016

 $8.0M (2.80%) – April 2017

2021 

(Remaining)
2022 2023 2024 2025 2026 2027 Total

Principal 901,000         1,897,000  1,897,000   1,897,000     1,897,000     1,258,000    698,000        10,445,000 

Interest 292,000        584,000      584,000      584,000        584,000        333,000         112,000        3,073,000    

Total 1,193,000     2,481,000 2,481,000  2,481,000    2,481,000    1,591,000    810,000        13,518,000  



Fees and Charges

Aeronautical Revenues per Landed Air Carrier Seat

6.26 5.96 
12.87 

18.16 

29.85 

YLW Low Median Weighted
Average

High

Tier 1 & 2 Aeronautical Revenues per 
Landed Carrier Seat 

(12 Months Ended Sept. 30, 2020)



Fees and Charges

Airport Improvement Fee

AIF

42.00$             

40.00$             

38.00$             

35.00$             

30.00$             

29.00$             

25.00$             

23.00$             

15.00$             

-$                  Abbotsford

St. John's

Fort McMurray

Winnipeg

Montreal, Calgary, Ottawa, Halifax, Quebec City

Edmonton

Moncton

Pearson, Vancouver, Kelowna, Hamilton, Prince George

Saskatoon

Victoria, Billy Bishop

Airport(s)



Recommendations

47



 That the Airport Advisory Committee receive, for information, 

the report from Kelowna International Airport, presented on 

April 29, 2021.

Recommendations



Questions?
For more information, visit ylw.kelowna.ca.


