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I have an idea…





Open Door

• Portal

• Process

• Resource

• Knowledge



Classic RFP

City identifies a need

City identifies a solution

City seeks proposals to implement 
solution

Unsolicited Proposal 

Proponent (or City) identifies an 
opportunity

Proponent identifies a solution and 
presents it to City

City reviews; if useful, process 
options may include direct award 

or RFP

RFP process compared to UPP process



Program principles

Consistency Fairness and 
transparency

Responsiveness 
and engagement

Due diligence Alignment with 
priorities



Program research

• needs

• scope
Internal 

users

• models

• experience
Other 

jurisdictions



Scope and effectiveness

IS IT A PRIORITY? DOES IT SOLVE A 
PROBLEM?

IS IT VIABLE?



Program components

Program 
Guide

Online 
Intake 
Form

Q&As Criteria



Business services / Business with the 
City / Partnerships & sponsorships
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Approvals

Agreements

Arrangements

Approvals

Agreements

Arrangements



Metrics

Proposals 
received 
by type

Proposals 
ineligible 
or 
diverted

Evaluation 
analysis

Response 
time

User 
feedback

Proposals 
accepted



Questions?
For more information, visit kelowna.ca.


