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Transit Future Action Plan



Transit Future Action Plan

• Most short-term projects from previous Future Plan completed. 
Time to update the priorities. 



Transit Milestones Since 2010…
Year Sub‐Region Service Change

2010
City of Kelowna

•97 RapidBus service introduced between UBCO and downtown Kelowna
•Route 8 University restructured to connect to Rutland Town Centre in coordination with 97 RapidBus
•Route 10 Rutland restructured to service Enterprise in coordination with 97 RapidBus and 8 University changes
•Route 7 Glenmore has minor routing and schedule changes to accommodate Glenmore Bypass Road

Lake Country •Route 23 Lake Country scheduled to serve the airport on most weekday trips
2011 City of Kelowna •Route 4 Pandosy/UBCO Express introduced

2012

City of Kelowna

•Route 1 Lakeshore restructured to terminate at Mission Recreation Exchange/H20 Centre
•Route 6 Glenmore/UBCO introduced
•Route 15 Crawford and Route 16 Kettle Valley restructured to connect with Route 1 Lakeshore at Mission Recreation 
Exchange
•Route 17 Southridge introduced to provide more direct service in Mission.
•Route 13 Quail Ridge service introduced
•Service improvements on the Route 1 Lakeshore
•Introduction of late night service on Friday and Saturday night on the 97 RapidBus

Westside
•97 RapidBus service extended to Westbank Town Centre
•As a result of 97 RapidBus extensions, many of the routes on the Westside were optimized to better match service to 
ridership levels and reduce duplication, including the truncation of the Route 21 Glenrosa at Westbank Town Centre

Lake Country •Route 23 Lake Country improvements during the weekday, midday and afternoon peak period

2013
City of Kelowna

•Route 14 Black Mountain service optimized and rerouted to Rutland Exchange
•Route 17 Southridge service optimized and rerouted to serve new development

Lake County •Route 23 Lake Country rerouted to serve Innovation Drive

2014

City of Kelowna

•Introduction of the frequent route 5 Gordon
•Route 8 University rerouted to improve access and connections to Kelowna General Hospital
•Midday service on the 97 Okanagan improved to every 15 minutes between UBCO and Queensway Exchange
•On‐time performance improvements

Westside

•All service on the Westside integrated with new RapidBus Stops and Exchanges at Boucherie Mountain and Westbank 
Exchange
•97 Okanagan rerouted to operate only via Highway 97
•Express trips on Route 20 Lakeview and 24 Shannon Lake with direct service to downtown Kelowna discontinued and re‐
invested into local service
•Service on Route 28 Smith Creek rerouted to serve new Ironridge development
•On‐time performance improvements

Lake Country •New local route 32 The Lakes introduced
Peachland •Sunday/holiday service improved to match Saturday service



Transit Future Action Plan Deliverables

• Executive Summary
• Introduction and Overview of Transit Future Plan
• Customer Survey
• Network and Land Use Update
• Existing System Challenges and Opportunities
• Service Standards and Performance Guidelines
• Detailed Short-Term Implementation Details
• Infrastructure Plan
• Funding and Governance Update



Linkage with Regional & City Transportation Plan

Regional 
Transportation Plan

Transportation Plan

Transit Future 
Action Plan

Integrated Approach to Multi‐modal Transportation Planning

Prioritization framework
Service Plan
Infrastructure Plan



Transit Future Action Plan Timeline

Key Milestones:
• Customer Survey: Spring 2016
• First phase of public Consultation: Fall 2016
• Short term priorities (3 years): Early 2017
• Plan Completion: Summer 2017



Customer Survey

• April 2016
• Collaboration between 

BC Transit and Local 
Partners

• Over 1,700 surveys 
complete
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Customer Survey Results



Service Standards and 
Performance Guidelines

 Consistency in planning
 Informed decision-making
 Evaluation of system performance
 Efficient utilization of resources
 Managing community expectations
 Rationale for service adjustments (increases, 

decreases, other corrective action)



Stakeholder and Public Engagement
Strategically Coordinated with Regional & City 

Transportation Plan

Strategies include:
• Presenting proposed service 

changes and enhancements 
at public open houses (& 
online)

• Educating stakeholders in 
the decision-making process

• Initiating an ongoing Custom 
Transit engagement strategy



Upcoming Events

• Events planned based on the Engagement 
Plan
– Open houses throughout the region and 

online surveys 
– Education opportunities
– Custom Transit engagement

• 40th Anniversary events planned for 2017



Other Initiatives
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Smart Bus Project

• Automatic Vehicle Locator 
(AVL – real time information)

• Automated Passenger 
Counter (APC)

• Closed Circuit Television 
(CCTV ) 



Operator Safety Initiatives
• Operator Training 

• Safety Day

• Safety Task Force

• CCTV 

• Driver Shields Pilot
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UBCO Transit Exchange

• Preferred option for the 
future transit exchange at 
UBCO developed through 
key stakeholder 
workshops

• Work with UBCO on 
project TOR, charter, 
establish a stakeholder 
working group.

• Confirm design and 
award construction 
tender

• Estimated completion  
2017



Custom Transit (handyDART) 
Expansion

• Service expansion begins in September 
2016
1. Improve weekday evening service (6:00-

8:00pm)
2. Improve weekday afternoon service (2:00-

6:00pm)
3. Extend Saturday hours of operation until 

6:00pm



Thank You


