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The path to get here

Delivering on our strategic direction

2021 focus areas & project examples

What’s next?

January 2020

Agenda
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Strategy

Strategy & performance 
management cycle



January 2021

How we deliver on our strategic direction
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Where we will focus in 2020
2021 focus areas

Maintain and improve base business (operations) 17
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• New safety positions

• Implement community safety 
plan

• Central Okanagan Poverty 
reduction strategy

• Business cases – Housing for 
those with complex needs; 
Provision of shelter services

• Affordable Housing Land 
Acquisition Strategy
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• Active transportation 
corridors:

• Abbott protected bike route

• Casorso Rd

• Houghton Rd

• Okanagan Rail Trail 
connection to Waterfront Park

• Central Green pedestrian 
overpass

• Transit Operations & 
Maintenance Centre

Project examples – Council priorities
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• Model City, explore impacts 
on infrastructure deficit

• Start-up & entrepreneur’s 
partnership program

• Electric vehicle strategy 
completion

• Energy retrofit strategy  
completion

• Acceleration of climate 
action initiatives
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• 2040 Official Community 
Plan completion

• Parks Master Plan

• City Park promenade 
improvements

• Bernard avenue “Green 
Street’ program

• Mission Recreation Park –
turf replacement; softball 
diamonds

• Pandosy Waterfront park

Project examples – Council priorities
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• Exploration of alternative models for recreation & culture fees

• Review, evaluate and update budgeting best practice tools

• Financial planning and analytics system

• Improved customer facing chat functionality

• Geographic Information System (GIS) Strategy

• Service request system replacement

• Diversity & Inclusion Strategic Plan

• Update the Engage program

Project examples – Corporate priorities
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What’s next?

January 2021

Measure, report and improve

What’s next?

March 2021
Council Priorities 2019-2022 
annual progress reporting
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Questions?
For more information, visit 

kelowna.ca/actionplan


