Implications of Exclusivity for Shared
E-bike & E-scooter Services

February 1%, 2021
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Initial Council Motion

On June 22 2020, Council directed staff to:

"report back with the implications of creating an RFP for
exclusivity of a multi modal fleet including e-scooters and e-
bikes for the 2021 season."
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Multimodal Fleet

_q __._._'q.q'q.._.._.4’__’__’___---;__.___'__*#-_

A
MY NN
M =) = e
A
N KUUMRRK
AT
NN NN NN 3

ARARAAR W
Y N
I e
ARy
KK PRI q
NO000000OMMNKNKY ZRRRRRRRRRRRMMNMNL
OO CXXOINNNRIK,
AAANAANAN << ke

NS
............................... ;.‘ )\ _w\
OOOOOOOUORRNY. <«
\ ........................ V=N
NOO0000ONNL P 0,

| e
T.}.*.—'.'.{‘..'....*.*., (WY’
¥

MRARARN AN
00000000000
O0ORUNN
OO,
RN
OOOOOONK
O e
NN
MR NURN
OO
RN VMUY
OOO0NNES MUK
AN (U
NN _

p—‘. —.-.

N

I

r

1
* 1

ing

n
| -
)
4+
@)
@
O
i

ikes and e
deliver
shared e-bikes and e-
scooters in Canada

th e-b
experience

WI
Only one company has



Exclusivity

Exclusivity should be reserved to
attract service for vehicle types
that have received little interest.




Reputational Risk
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Request for Proposal or Permit Program

Pursuing exclusivity for shared
e-bikes with our existing Permit
Program will be faster and more

flexible.




Conclusion

Staff recommend pursuing
exclusivity for e-bikeshare through

the existing permit program.




Questions?

For more information, visit kelowna.ca.
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