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The take-home message: 

A 21st century city’s long-term prosperity 
depends on its capacity to make friends with 
uncertainty.

Let’s have a vision, strategy, and plan ready to 
take advantage of the unexpected.



Just four steps…

1. What does a vision have to do with uncertainty?

2. ’Possibilistic’ thinking in response to uncertainty

3. Key uncertainties facing Kelowna in the 21st

century:

• Who will live here?

• What will this place be like?

• What will everyone be doing?

4. Resilient planning



1. What does a vision have to do with 
uncertainty?

• High probability = easy planning
• Low probability = difficult or impossible to 

plan
• Uncertainty = lack of evidence for 

probabilistic judgment of where known 
facts or trends may lead…



1. What does a vision have to do with 
uncertainty?

• 25 year strategies are near-term reliable, long-
term unreliable

• Periodic planning for probabilities may miss 
opportunities to prepare for uncertain but high-
impact possibilities

• Looking beyond 25 year strategies makes for 
possibility-ready resilient 25 year strategies







2. ‘Possibilistic’ thinking in response to 
uncertainty

• Tomorrow’s future is made from today’s 
facts

• Opportunity and challenge lie with high-
impact uncertainty about future facts

• We can imagine how today’s facts about 
high-impact uncertainty might create 
particular futures – and we can strategize 
to be ready for those futures



3. High impact uncertainties facing Kelowna in 
the 21st century: who will live where doing what 
in Kelowna?

Where 

Who
• How many?

• What profile?

Doing what
• What industries?

• What know-how?
• Greater Kelowna?
• Warmer Kelowna?



3. Key uncertainties facing Kelowna in the 21st

century: who will live where doing what in 
Kelowna?

Region in a 
globalized and 

climate-changed 
world

Culture

Automation and 
the low-carbon 

economy



3. Key uncertainties – culture past

c. 1910 Kelowna’s 
population was 
10% Chinese.

Chinese Freemasons, Kelowna



3. Key uncertainties – culture

Kelowna today:

• Older than provincial and national averages
• More likely to have arrived via inter-

provincial and intra—provincial migration 
than international migration.

• Less ethnically diverse than provincial and 
national averages 



3. Key uncertainties – culture

Kelowna beyond 25 year planning:

• Older or younger than provincial and national 
averages?

• New to Kelowna or long-established in 
Kelowna?

• Globally-engaged?



An uncertainty with impact: 

Will our culture be multi-
age, multi-lingual, multi-
passport, multi-airmiles, 
globe-spanning in business 
and recreation?



3. Key uncertainties – work

“We look forward to the building of a permanent 
industry that will make for the greatest possible 
use of wood that is grown in this part of the 
province. We trust, when the trees we have 
planted this spring on our Forest Management 
License are harvested, this company will still be 
contributing to the economic welfare of the 
province and to a better standard of living for the 
citizens of the Okanagan Valley.”
SM Simpson, 1957 letter to the City of Kelowna



Simpson mill, 1950s – 400-500 jobs











An uncertainty with impact: 

How could the new 
generation of automation 
and transition to a low-
carbon economy help or 
challenge Kelowna?



3. Key uncertainties – Region in a globalized and 
climate-changed world

• Yes, Kelowna weather will be warmer, 
wetter (but much less snow), with summer 
droughts.

• What does climate change mean for 
Kelowna’s ‘relative regionality’ in an 
urbanizing world?









An uncertainty with impact: 

Whether (transboundary?) 
regional portal to world or 
end of road destination, what 
opportunities and challenges 
come from global climate 
change?



Let’s make sense of complex chains of 
possibilities:

• ‘Memories of the future’
• Stories of possibility aren’t inherently 

positive or negative – there are 
opportunities in every scenario

• Adaptation to future possibilities can 
begin with choice now



Regional portal with 
minimal climate 
disruption of

End-of-road       
destination                   
with periodic 
disruptions

Diverse and 
globe-trotting 
culture

Automation + 
low-carbon 
creates new 
niche jobs

Automation + 
low-carbon 
reduce total 
jobs without 
replacement

Cultural 
enclaves 
preferring 
the local



4. Resilient planning

Use credible stories about high-impact 
uncertainties as:

• Tests of your vision and strategy for 
readiness to face the possible

• ‘Radar’ seeing high-impact uncertainties 
becoming probabilities ready for planning

• Shared ‘memories of the future’ supporting 
council discussion about complex future 
situations…



4. Resilient planning

Take home message redux:

The best vision, strategy and ‘Plan A’ are 
resilient across both probable and possible 
futures.

Holders of more than one ‘Plan A’ may be 
best poised to thrive in the 21st century – fail 
to plan, plan to fail.
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