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Business Investment

Evaluation 

Tech opportunity

 Bike Share

 Recreation Partnership

 Dark Fibre

Clean Energy



Business Innovation

 Encourage Alternative Approaches

 Dark Fibre – market assessment

 14 paid leases, cost avoidance

 Start-up Solutions Program

Unsolicited Proposal

 Innovation Capacity Building



Strategic Negotiations

Course developed & delivered

 Inventory completed

 32 attendees over 2 years

 Success



Business Development

 Mayor’s Employer Visits

 700+ inquiries 

 Economic Scorecard

 DKA & URBA Prospectus

Metabridge



Questions ?


