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Community Safety Plan development for 
Council consideration



City Council Priorities (2019-2022) 
focus on Community Safety Results

 crime rates are decreasing;
 residents feel safe; and
 data and analysis are used to 

understand problems and target 
solutions.



Objectives
 activate partnerships to deliver 

community safety strategies & 
outcomes;

 confirm the scope of police in 
delivering community safety 
strategies;

 confirm roles of other agencies 
engaged in community safety;

 develop and deliver evidence-based 
actions with meaningful metrics; and

 align with existing City of Kelowna 
commitments.



Systems-Based Approach

engage & align relevant stakeholders, 
systems & partners;

 identify and validate community 
safety issues & priorities;

uncover local assets & risk factors 
underlying local safety issues;

outline evidence-based actions; and

develop performance metrics & 
reporting progress.



Governance & Support

City Council

City Manager

Project Management 
Team

City Staff, Consultant

Steering
Committee

Community & Stakeholders



Steering Committee

Designed to bring together leaders 
of systems integral to enhancing 
community safety in our City

Develop a shared vision for change, 
a common understanding of 
problems and joint approaches to 
solutions through agreed upon 
actions

City of 
Kelowna

RCMP

IHA SD#23

Relevant 
Provincial 
Ministries



Milestones



Questions?
For more information, visit kelowna.ca.


