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2019 Audit Committee Review

Consolidated Financial Statements

Notes to the Financial Statements

Financial Health Indictors

Auditor’s Report

 Internal Control Branch Update

City Reserves and Debt

Surplus Balances and Appropriations



Audit Result

City receives a clear audit



Consolidated Financial 
Statements
Financial Position

Operations and Accumulated Surplus

Changes in Net Financial Assets

Cash Flow Activity



Financial Position



Operations and Accumulated 
Surplus



Changes in Net Financial
Assets



Cash Flow



Financial principles & strategies
 Decision Making Framework

Community Vision and Priorities

Principles of Financial 
Sustainability

Strategies for Financial 
Sustainability

Financial Policies and Performance 
Measures

Budgeting and Planning

Council Priorities 
Corporate Framework

Financial Principles &
Strategies Framework 

Implementation



Financial Health Indicators

Comparison to Municipalities of similar size

Comparison to Municipalities in the Okanagan 
region

Measures Sustainability, Flexibility and 
Vulnerability



Sustainability Ratio

The trending decline in this ratio is consistent with 
other Municipalities
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Flexibility Ratio

Slight decline in 2019 is the result of 10% increase 
in property assessments from 2018 to 2019
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Vulnerability Ratio

2019 increase result of one-time capital grants
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Summary of Financial Health

Services vary among Local Governments

Financial health of the City is strong

City is well positioned to take on challenges in 2020 
from impacts of the COVID-19 pandemic



2019 General Fund Financial 
Results
General Fund surplus is $8.1M

 3.2% of operating budget $255M

 Appropriate $7.6M to reserve to support upcoming 
projects

General Fund accumulated surplus is $4.3M
 Represents 3.4% of taxation demand

 Emergency funding only



Appropriation to Reserve for 
Future Use

Community Safety $     400,000

RCMP 2,500,000

Slope Stability 550,000

Climate Action 350,000

Sidewalk Network 200,000

Land Sales 700,000

Major Systems 400,000

Public/Private/Partnership 2,500,000

$  7,600,000



Utility Funds & Airport Fund

Water & Wastewater Funds surplus $2.4M and 
$5.8M
 Infrastructure replacement

 Mitigate fluctuations in utility rates

 Ensure healthy and safe service delivery

Airport surplus $15.2M
 Self-funded, planned surpluses

 Provides flexibility in both operating & capital 
improvements



Internal Control Update

Completed 5-year strategic plan

Developed review engagement program & 
templates

Reported 2019 accomplishments and 2020 work 
plans to Audit Committee 



In Summary

Strong Financial Results in 2019

Receive clear audit

Health Indicators show City is well positioned to 
address the challenges of COVID-19 in 2020

Appropriations to reserves of $7.6M support 
Council priorities and ability to navigate through 
the ongoing COVID-19 pandemic

 Internal Control function achieving desired results



Questions?
For more information, visit kelowna.ca.


