KELOWNA
Change Type

Effective Route Service Change Requested (Seasonal? / Changes Done
Permanent?)

Reinstated trips leaving Queensway Exchange at 8:38 am & 6:23 pm and leaving Okanagan

Seasonal
Sep-16| 1 |Weekday Reinstate seasonal service Permaner{t College at 11:27 am.
Minor trip start changes.
Seasonal/ Reinstated Fall/Winter schedule. (i.e. seasonal schedule changes in Spring have been
Sep-16| 2 |Weekday No change cancelled).
Permanent . .
Some changes to trip start times.
Seasonal/ Reinstated Fall/Winter schedule. (i.e. seasonal schedule changes in Spring have been
Sep-16| 3 |Weekday No change cancelled).
Permanent . . .
Minor changes to trip start times.
Reinstate seasonal service Seasonal/ Reinstated seasonal cuts.
Sep-16| 4 |Weekday . e Route rescheduled. Reviewed and adjusted runtimes based on Fall 2015 APC data and
address service reliability issues Permanent |, . . .
increased recovery time to improve on-time performance.
Reviewed and adjusted runtimes based on Fall 2015 APC data. Time comes out of recovery,
Sep-16| 5 |Weekday No change Permanent ) ) ) 4
no change to trip start times.
Seasonal/ Reinstated seasonal cuts.
Sep-16| 6 |Weekday Reinstate seasonal service Permanent Adjusted runtime between Union/Glenmore and High/Glenmore to be in line with the route 7.
Some changes to trip start times.
Reinstated seasonal cuts.
Route rescheduled. Reviewed and adjusted runtimes and recoveries based on Fall 2015 APC
Seasonal data. After reviewing the APC ridership data, the westbound (to Queensway) direction has
Sep-16| 7 |Weekday Reinstate seasonal service / . . & ] P . (to V) .
Permanent |more ridership but less frequency in the morning peak. Cut 2 eastbound (to Orchard Park) trips
in the morning and added 1 westbound trip. Westbound headway is now 15-min through the
morning peak and eastbound is 20-min.
Reinstated seasonal cuts.
sep-16| 8 |Weekda Reinstate seasonal service Seasonal/ Route rescheduled. Reviewed and adjusted runtimes based on Fall 2015 APC data.
P Y address service reliability issues Permanent |The trip that currently leaves UBCO at 6:20 am now leaves 16-min earlier to arrive at KGH at
6:35 am.
Sep-16| 9 |Weekday No change Permanent |Minor changes to trip start times.

Maintained schedule changes made in the Spring.

Rescheduled to improve recoveries.

Reinstated seasonal service cuts.

Cancelled trip leaving Queensway at 8:48 am (This trip was originally put in as an

Reinstate seasonal service Seasonal/ "opportunity" trip getting the bus over to Orchard Park but the system is running so tight now,
Permanent |l've cancelled it and will deadhead the bus.)

Maintained schedule changes made in the Spring re: route 11/14 combo trips.

Rescheduled to improve recoveries.

No change (maintained schedule changes made in the Spring).

Sep-16| 10 |Weekday No change Permanent

Sep-16| 11 |Weekday

Sep-16| 12 |Weekday No change Permanent . . .
Minor changes to a couple of trip start times.
Sep-16| 13 |Weekday Reinstate seasonal service Seasonal Reinstated seasonal service cuts.
Sep-16| 14 |Weekday No change Permanent |Carried forward the changes made in the Spring re: 11/14 combo trips.

Sep-16| 15 |Weekday Reinstate seasonal service Seasonal Reinstated seasonal service cuts.




Change Type

Effective Route Service Change Requested (Seasonal? / Changes Done
Permanent?)
Sep-16| 16 |Weekday No change No change
Reinstated seasonal schedule changes (i.e. trips leaving Mission Rec Exch at 10:50 am and 1:30
Seasonal/
Sep-16| 17 |Weekday No change Permanent m).
All trips up to and including the 7:07 pm assigned to 40L vehicle.
Sep-16| 20 |Weekday No change No change
Sep-16| 21 |Weekday No change Seasonal Reinstated school overload trip leaving Westbank Exchange at 3:15 pm.
Sep-16| 22 |Weekday No change No change
Reinstated seasonal cuts.
Route rescheduled to longer headways (33-35 min). This route can NOT be operated on a 30-
Reinstate seasonal reductions Seasonal/  |min headway. The round-trip time is 56 min and trips routing via Old Vernon Rd take 59 min.
Sep-16| 23 |Weekday ] . . . . . )
Address ongoing service reliability issues Permanent |These trips need a minimum of 9-min recovery (15%) to ensure on-time performance.
Reviewed Fall 2015 APC data and made minor adjustments to runtimes. The biggest change is
the increased recovery time after trips to improve on-time performance. One less trip overall.
Sep-16| 24 |Weekday No change No change
Sep-16| 25 |Weekday No change No change
Sep-16| 27 |Weekday No change No change
Sep-16| 28 |Weekday No change No change
Sep-16| 29 |Weekday No change No change
Sep-16| 32 |Weekday No change Permanent |No change (maintained Spring schedule changes)
Sep-16| 97 |Saturday Reinstate seasonal service Seasonal Reinstated seasonal service cuts.
Sep-16| 97 |Weekday Reinstate seasonal service Seasonal/ Remstat‘ed seasc?nal service cuts. _ ‘ 4
Permanent |Some trip start time changes to balance recoveries and improve on-time performance.




