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GOAL #1
PREVENT CRIME BEFORE IT OCCURS THROUGH A PROACTIVE APPROACH

GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE POLICING

GOAL #3
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL

GOAL #4
TO EFFECTIVELY COMMUNICATE PUBLIC SAFETY

Crime Reduction Strategy 



GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME

- Prevent Crime Before It Occurs -

 Crime Prevention Unit Update

 Summer Policing 

 Traffic Initiatives
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME

Community 
Safety 
Unit
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME 

Community Safety Unit (CSU)
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

Significant Investigations

 Drug Investigations;

 Property Crimes;

 Person Crimes;



GOAL #2
WORK WITH PARTNER AGENCIES FOR MORE 

EFFECTIVE POLICING

 Prolific Offender Monitoring Program

 Kelowna Outreach & Support Table (KOaST)

 Police and Crisis Team (PACT)

 Restorative Justice

 Temporary Overnight Sheltering
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GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL

 New Resource Update

 6 Community Safety Unit (Foot & Patrol Resources) Officers
 1 School Resource Officer
 4 General Investigation Support Team (GIST) Officers

 COVID-19  Resource Deployment / Impacts
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GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL (CONT’D)

 Griffiths Report - Resources

 COMPSTAT

 Employee Wellness 
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GOAL #4 
EFFECTIVELY COMMUNICATE PUBLIC SAFETY

 Point in Time Count Training Sessions

 Proactive Releases
 Unnecessary Vehicle Noise;
 Tinted Windows;
 Outdoor Safety;
 Bike Theft Prevention;
 Social Media Video on Bike Theft Prevention
 Twitter / Facebook (Fraud Friday & Traffic Tuesday)

 Community Involvement
 Okanagan College Foundation Fundraiser
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GOAL #4 
EFFECTIVELY COMMUNICATE PUBLIC SAFETY
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CALLS FOR SERVICE
JANUARY 1 TO MAY 31
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CALLS FOR SERVICE 

3 YEAR MONTHLY COMPARISON

* February 2020 had 29 days, 

compared to 28 in February 2018/2019
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PROPERTY CRIME  
3 YEAR MONTHLY COMPARISON

* February 2020 had 29 days, 

compared to 28 in February 2018/2019
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PROPERTY CRIME – THREE YEAR COMPARISON 
JANUARY 1 – MAY 31 

*M/P/S = Money/Property/Securities 
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TOP 10 PERSON CRIMES  
January 1 – May 31
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PERSON CRIMES 
MONTH BY MONTH 

* February 2020 had 29 days, 

compared to 28 in February 2018/2019
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CRIMINAL CODE OFFENCES BY TYPE 
JANUARY 1 – MAY 31, 2020

1190 – 17%

4263 – 62%

1478 – 21%

PERSON OFFENCES PROPERTY OFFENCES OTHER CC

TOP 3 PROPERTY CRIME TYPES:

Theft from MV Under $5,000– 996

Mischief Under $5,000– 597

Shoplifting Under $5,000– 452

TOP 3 PERSON CRIME TYPES:

Common Assault – 460

Utter Threats – 248

Assault with Weapon CBH - 122

TOP 3 OTHER CC CRIME TYPES:
Cause Disturbance – 921

Breach/Bail Violation – 137

Fail to Appear - 88
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QUESTIONS?

March 9, 2020   Presentation To City Council


