
Okanagan Regional Library’s Mission:

Connecting Curious Minds
UPDATE to Kelowna Council, June 27, 2016

S. Hall, CEO



What we’ll cover

• Brief overview of ORL’s New Strategic Plan

• Kelowna Downtown Branch Revitalization

• Why it Matters

• How we are proposing to achieve our Goals
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Strategic Plan 2016-19: 
How we got here



Themes

1/ Our library advances learning, creativity, and 

imagination

2./ Our library is an integral part of life in our 

diverse communities

3/ Our library branches are innovative, inviting, and 

reflect their communities

4/ Our library is focused on customer service, 

staffed by learners confident in their abilities



KELOWNA REVITALIZATION
Why now? 

How will the strategic plan be realized at the ORL’s largest 
branch? 
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Why it Matters

• Libraries build readers

• Both the AAP and CPS have issued formal 
statements on the benefits of reading to 
children

• Globe and Mail, July 6, 2014: most kids who 
have not mastered reading by the end of 
Grade 3 will never catch up.



Libraries build literacy 
(all types)

– Higher literacy is associated with higher employment 
levels and earnings

– Poor literacy is associated with poor health

– Higher literacy is associated with higher levels of 
community involvement and volunteerism

– Globe and Mail, July 6, 2014: Low literacy skills are found 
among 80 per cent of prison inmates



Kelowna Branch –
by the numbers

• Cardholders – 30,689

• Physical Items circulated – 345,226

• Program attendance – 24,952

• Branch visits - 212,788 

• Reference questions – 30,500

• Wireless Internet sessions – 175,624 (65,963 
hours)



New eServices

• Streaming movies

• Language learning

• Online newspapers 

– Example: Globe and Mail, Province, National Post



More eServices

• Lynda.com 

– professional learning materials for free (for 
example, learn MS Project)



Realizing the Vision for 



Cost Estimates

• Approximately $3.5 million plus furnishing, 
equipment and soft costs

• Includes support from City for carpet and OCI 
connection

Need to engage community (Friends, 
members, vendors, advocates)



$ Capital Campaign $

• Donations from individuals, community 
groups, business and granting organizations

• Independent fundraising peer-to-peer and 
online

• Sponsorships

• Naming Opportunities for Spaces within the 
Branch: 
– Will collaborate with City on policies and best practices



FYI – further info

ORL Strategic Plan
http://www.orl.bc.ca/about-us/your-orl-board

ORL Annual Report, 2015 
http://www.orl.bc.ca/about-us/annual-report

Contact info:
Stephanie Hall
Chief Executive Officer 
Okanagan Regional Library
1430 K.L.O. Road, Kelowna, B.C.   V1W 3P6
250-860-4033, Ext. 2491
shall@orl.bc.ca
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QUESTIONS
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