
H O M E L E S S N E S S  &  
R E L AT E D  S O C I A L I S S U E S



M U LT I - FA C E T E D  A P P R O A C H

Enforcement (ongoing)

Projects (ongoing)

Plans and Policies (ongoing)

Advocacy (limited)

Coordination



C O M M U N I T Y  C O L L A B O R AT I O N S

Collective Impact approach
Social Development 
Manager – role of convener
Work plan and areas of 
focus



S O C I A L  D E V E L O P M E N T  M A N A G E R  

Immediate work plan for this position will include:
Inventory
Research and understanding of current services
Comparative analysis of success and failures
Collaboration with key stakeholders
Recommend approach to the development of an “Addressing 
Homelessness Strategic Plan” for Council’s consideration
Develop plan
Resource and plan implementation



C U R R E N T  A C T I V I T I E S

Harm Reduction and needle management 
Storage of homeless possessions 
Access to programs such as Assertive Community Treatment (ACT)
Downtown Enforcement Strategy
Discussions with BC Housing
Exploration of housing partnership opportunities



Questions and comments
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