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Base Budget Defined

The budget that provides for
existing levels of service

in the current year
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Base Budget Defined

» Accounting Structure

v'Fund: General, Airport, Water, Sewer, Library

v'Cost Centre: Represents one Director, Manager or
Supervisor and are link to Division/Dept./Branch

v'Account: Type of Financial Transaction: assets,

liabilities, revenue or expense



Base Budget Defined

» Accounting Structure

v'Project: Grouping of Costs: operating programs &
capital Projects

v'"Work Order: Break programs/projects into
groupings of costs and revenues.

v'Locations: physical and specific location with

costs/revenues
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Base Budget Defined

2016 GENERAL FUND REVENUE BUDGET
CORPORATE BUDGET

TRANSFERS FROM FUNDS
5%

FEES AND CHARGES
24%

PROPERTY TAX

54% OTHER REVENUE
()

17%



Base Budget Defined

2016 GENERAL FUND EXPENDITURE BUDGET
CORPORATE BUDGET

TRANSFERS TO FUNDS
10%

CONTRACT SERVICES
32%

SALARIES AND WAGES
31%
DEBT INTEREST
2%

DEBT PRINCIPAL
2%

INTERNAL ALLOCATIONS
1%

INTERNAL EQU|PMENT
3%

MATERIAL AND OTHER
19%



Base Budget Detail

Community Planning & Real Estate
Doug Gilchrist



Base Budget Detail

2016 CP&RE REVENUE BUDGET

TRANSFERS FROM FUNDS
12%

FEES AND CHARGES
88%



Base Budget Detail

2016 CP&RE EXPENDITURE BUDGET

CONTRACT SERVICES

INTERNAL ALLOCATIONS

TRANSFERS TO FUNDS 2%

13%

INTERNAL EQUIPMENT
1%

MATERIAL AND OTHER
24%

SALARIES AND WAGES
53%



Base Budget Detail

Let’s Get Into The Detail



Base Budget Detail

Division & Department

Division(T) Department(T) )] budet | Variance | YTD%
Communty Planning & Rea sate ~ Communty Planning LRI T4l beedt
Communty Planning & RealEsate ~ Community Planning & Real stte AR SR 1011 [ 1 3)
Communty Planning & Rl Estate ~ Development emvice W00 LN DM
Communty Planning & Rl Esate ~ Policy & Planning LA TG LB (e e
Communty Planning & Rea Esate Rl Eat 0 11 A TA 1V IR
Communty Planning & RealEtate S C T 1 .

Total S0T03LT  Sed081300 B3T3



Base Budget Detail

Department & Work Order

Account Account(T) Total Budget Variance YTD%

328,015.89 577,282.00 249266.11 56.82

1070-01 Heritage Grant Program 43,802.11 43, 773.00 -29.11 10007
1070-02 MNeighbourhood Area Plan Prograr 95.56 0,00 -95.56 0,00
1070-04 Heritage Strategy 2,999 08 3,000.00 0.92 9997
107 0-09 Climate Action Plan 00 00 00 L]
1070-10 Sustainability Action Team 1,327.49 1,500,000 172.51 BB.50
1070-11 Our Rutland -6.00 0,00 &.00 000
1070-12 External Demographic Data 5,595.00 6,500.00 905.00 86.08
1070-13 Civic Precinct Land Use Plan 50,000.00 50,000.00 0,00 100.00
1070-15 Urban Centers Roadmap 0.00 0.00 0.00 0.00
1070-16 Housing Reserve Fund 320,000.00 12000000 -200,000.00  266.67
1070-17 Urban Infill Challenge 14,351.74 14, 350.00 -1.74 100,01
1070-18 Partnership & Research 67,498.81 45,000.00 -22,498.81 100.0:0
1070-19 Hospital Area Plan Phase 2 32,000.00 32,000.00 0,00 100.00
1070-20 Agricultural Plan Update 20,000.00  20,000.00 0.00 100.00
1070-21 Community For All Ages 2,280.00 2,280.00 0.00 100.00
1070 Research & Strategic Planning BB7,959.68 915,685.00 27, 72532 94.52
153 Policy & Planning BB7,959.68 915,685.00 27, 72532 94.52
Total BB7,959.68 915,685.00 27, 72532 94.52



Base Budget Detail

Avcooanmit Avocowmit{ T) I Taital Budogei Wa s e I Do
b L L] Seneral Rewvernus -2, <50, Ok -=, 5000, OO -1 050,00 o |
=140 Permits and Inspectons Revernuse -2, ™, 7F594. 57 - S, 273, 112.00 -=S93,327.493 F2.F1
=510 Raecowery Rewvernus —5, 2 TF5.F2 Lo s L | s, 2F5.F=2 Lo s |
550 Sale RRevernus -=,.7I5. =22 -Z 000, 00 45 32 1= =3
=590 Serwice Fieweriue -1 50,00 Lo 150,00 Lo s L |
5225 Salaries - Manmnageme=nt =31, 53%F. 5 154,00, 00 112, 971,93 2597
5450 FE Load Salarv — Mamt 20,199, 59 L e e -20,199. 53 Lo T |
SO=H0 Scdverisimag .57 1,8 A=.00 1. S0OF7F. 9= = i
S A1s0 Communicatbomn Limes 2, .509.5<% Q. FFF.a0 ] i 25.87F
=250 Copicer Lise Expensse q4=53=.851 2, F25.00 2, 28519 1. 10
[=1=1=1m] Hearimng Test=s L T | 1,000, OO 1, 00000, O L I T |
Fos0 Legal Expenss o, . 53 S0, 00 S50.497F S5.25
F2=H0 Meals Expenses - WMeetng Ordered In 145.55 1,00 o0 =53, 345 13, S5&
F2a0 rMedical Examinatons Lo I [} 1, =H00, O I o L I L] Lo I e L
F280 rMemberships 1,291,500 =, 200,00 1, =20&. 50 =H0 . TS
F321 Fayroll Expense - Mileage (Financial Ser 1, 100, o0 5,000,100 =, 00,00 22.00
F50O0 FPostage=e & Freight 514. .45 1,24, 00 FE1.55 =41 .79
F5210 Professiomnal & Comnsultimno Services Eo7F.99 S, 000,00 2. 10Z2.01 290. 9=
FS=H0 Purchass Serwvices b= =] 10,00 150.51 5.93
FS5 70O Fepair Expenss 1&5. 9<% o=l [ | | 15305 S.49F
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Fio 30 Rewards & FRecognitdon (BT ORLY —Luse o, 00 1, ZF=0,00 1, F=0.00 Lo e o |
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Fe=0 Subscriptions 1, 12552 2.2 F5.00 1, S5 55 SF. =57
FF20 Material & Supplies - Computer & Photo 1,262, 2= 1, 51200 L L= Iy = S3. 93
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Base Budget Changes

» Council
v Policy
v Bylaw
v'Council Resolution
v'Council Service Requests

» Other Levels of Government - Legislated

v Provincial
v Federal



Base Budget Changes

» Provisional Budget
» Carry-overs

» Final Budget

» During the Year



Financial Oversight

» Scheduled Reviews

v'Variance Analysis
v’ Utility Rate Review
v"Union Contracts: CUPE/IAFF/IBEW
v'Purchasing Reviews
» Council Directed Reviews

v'Heritage Properties Program Review



Financial Oversight
Completed Reviews

» Legal Services » Stores Inventory

» Business License - Phase | » Council Notice Process

» Records Management » Fees and Charges
function — Phase | Overall

» Parking Services » Training Program

» Building Services » Graphic Design
Revenue Contract

» Vehicle Parts Inventory



Financial Oversight
Currently Under Review

» Financial Services Function

» Business License — Phase Il

» Records Management function — Phase Il
» Utility Billing Customer Care

» Recreation Contractors



Financial Oversight
Future Reviews Under Consideration

» NAPA Review

» Overhead Review — 3 Party Invoicing
» Internal Allocations Review

» Reserve Funding



Key Points

» What the base budget is:

The budget that provides for
existing levels of service
in the current year

» How changes are made to the base budget
v" Provisional Budget
v’ Carryovers
v Final Budget
v' During the Year



Key Points

» Who can make changes to the base budget
v Council
v Other Levels of Government

» What financial oversight there is for the base
budget
v Scheduled

v Council Directed



Questions

» What the base budget is?
» How changes are made to the base budget?
» Who can make changes to the base budget?

» What financial oversight there is for the base
budget?
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