
Base Budget Workshop
June 20, 2016



Agenda

Base Budget Defined

Base Budget Detail

Base Budget Changes

Financial Oversight



Base Budget Defined

The budget that provides for
existing levels of service

in the current year



Base Budget Defined



Base Budget Defined

Accounting Structure
Fund: General, Airport, Water, Sewer, Library

Cost Centre: Represents one Director, Manager or 
Supervisor and are link to Division/Dept./Branch

Account: Type of Financial Transaction: assets, 
liabilities, revenue or expense



Base Budget Defined

Accounting Structure
Project: Grouping of Costs: operating programs & 

capital Projects

Work Order: Break programs/projects into 
groupings of costs and revenues.

Locations: physical and specific location with 
costs/revenues



Base Budget Defined



Base Budget Defined

FEES AND CHARGES
24%

OTHER REVENUE
17%

PROPERTY TAX
54%

TRANSFERS FROM FUNDS
5%

2016 GENERAL FUND REVENUE BUDGET
CORPORATE BUDGET



Base Budget Defined

CONTRACT SERVICES
32%

DEBT INTEREST
2%

DEBT PRINCIPAL
2%

INTERNAL ALLOCATIONS
1%

INTERNAL EQUIPMENT
3%

MATERIAL AND OTHER
19%

SALARIES AND WAGES
31%

TRANSFERS TO FUNDS
10%

2016 GENERAL FUND EXPENDITURE BUDGET
CORPORATE BUDGET



Base Budget Detail

Community Planning & Real Estate
Doug Gilchrist



Base Budget Detail

FEES AND CHARGES
88%

TRANSFERS FROM FUNDS
12%

2016 CP&RE REVENUE BUDGET



Base Budget Detail

CONTRACT SERVICES
7%

INTERNAL ALLOCATIONS
2%

INTERNAL EQUIPMENT
1%

MATERIAL AND OTHER
24%

SALARIES AND WAGES
53%

TRANSFERS TO FUNDS
13%

2016 CP&RE EXPENDITURE BUDGET



Base Budget Detail

Let’s Get Into The Detail



Base Budget Detail

Division & Department 



Base Budget Detail

Department & Work Order



Base Budget Detail

Work Order



Base Budget Changes

Council
Policy
Bylaw
Council Resolution
Council Service Requests

Other Levels of Government - Legislated
Provincial
Federal



Base Budget Changes

Provisional Budget
Carry-overs
Final Budget
During the Year



Financial Oversight

Scheduled Reviews
Variance Analysis
Utility Rate Review
Union Contracts: CUPE/IAFF/IBEW
Purchasing Reviews

Council Directed Reviews
Heritage Properties Program Review



Financial Oversight
Completed Reviews

Legal Services 
Business License - Phase I
Records Management 

function – Phase I
Parking Services 
Building Services 

Revenue 
Vehicle Parts Inventory 

Stores Inventory
Council Notice Process 
Fees and Charges 

Overall
Training Program
Graphic Design 

Contract



Financial Oversight
Currently Under Review

Financial Services Function
Business License – Phase II
Records Management function – Phase II
Utility Billing Customer Care
Recreation Contractors



Financial Oversight
Future Reviews Under Consideration

NAPA Review
Overhead Review – 3rd Party Invoicing
Internal Allocations Review
Reserve Funding



Key Points

What the base budget is:

The budget that provides for
existing levels of service

in the current year

 How changes are made to the base budget
 Provisional Budget
 Carryovers
 Final Budget
 During the Year



Key Points

Who can make changes to the base budget
Council
Other Levels of Government

What financial oversight there is for the base 
budget
 Scheduled

Council Directed



Questions

What the base budget is?
How changes are made to the base budget?
Who can make changes to the base budget?
What financial oversight there is for the base 

budget?
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