Report to Council

City of
Kelowna

Date: January 27, 2020

To: Council

From: City Manager

Subject: Award for Excellence in Enterprise Asset Management Practice

Department: Infrastructure Engineering

Recommendation:

THAT Council receives for information, the report from the Infrastructure Engineering Department
dated January 27, 2020, regarding the recently received Award for Excellence in Enterprise Asset
Management Practice.

Purpose:

To present Council with the Award for Excellence in Enterprise Asset Management Practice that was
received at the Cityworks conference in December 2019.

Background:
Cityworks is an asset management software company that designs the leading GIS-centric enterprise

asset management system to manage, track, analyze and score infrastructure assets. Cityworks is
used by the City of Kelowna for their enterprise asset management system and is currently being
implemented across all infrastructure service areas. The City of Kelowna received the award at the
Cityworks User Conference in Salt Lake City in December 2019 recognizing the City’s excellence in
asset management practice supported by the organization’s senior leadership and Council. The
implementation of these asset management practices helps to improve work planning, budgeting and
communication across the organization to ensure the City maintains high quality long-lasting
infrastructure that supports service delivery.

The award criteria acknowledge:

e Clearly identified Corporate Policy and Framework,

e Corporate Governance structure and engagement at all levels of the organization,
e Organization’s commitment and discipline to the enterprise focus,

e Enterprise integration efforts, vision and achievements.



Esri Canada nominated the City of Kelowna as the City exemplifies many of the qualities befitting of
this award. The City was selected from a pool of more than 700 Cityworks clients worldwide.

Internal Circulation:

Divisional Director, Infrastructure

Deputy City Manager

Information Services Department Manager

Divisional Director, Human Resources & Community Safety
Community Communications Manager

Asset Manager

Sr. Project Manager, Infrastructure

Considerations applicable to this report:
Legal/Statutory Authority:
Legal/Statutory Procedural Requirements:
Existing Policy:

Financial/Budgetary Considerations:
External Agency/Public Comments:
Communications Comments:

Submitted by:

J. Shaw, P.Eng.
Infrastructure Engineering Manager

Approved for inclusion: m A. Newcombe, Divisional Director, Infrastructure

cc:  Divisional Director, Infrastructure
Deputy City Manager
Divisional Director, Corporate Strategic Services
Divisional Director, Human Resources & Community Safety



