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Background: 2014 Digital Strategy
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2014 Digital Strategy accomplishments
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2014 Digital Strategy accomplishments

Foundational — Application Review

Application Description

Disposition
Implementation Priority

Application Name Disposition

Level

1 Unit 4 Business World  Medium Maintain
2 SharePoint High Retire
3 Tempest Medium Maintain
4 FDM Medium Maintain
E] Cityworks/PLL Medium Maintaim
6 Web Platform High Maintain
T GIS Medium Maintain
8 Development Applications High Re-platform
9 Property System High Re-platform
10 Permit and Inspections High Re-platform
11 Business Licenses High Re-platform
12 intelliLeisure Medium Maintain
13 InSites High Re-platform
14 Service Requests High Re-platform
15  Financial Budget Capture  High Re-platform

Legend: Roadmap Bars Application does not exist or is inactive during this time perod - Application in Growth stage during this time period

Application in Initiation stage during this time period Application in Maturity stage during this time period

Application in End Of Life stage during this time period




2014 Digital Strategy accomplishments

Transformational

» Web platform
re d e S i g n Winter holiday hours at civic properties

City Hall will be closed from Dec. 25 to Jan. 1. Essential services, such as fire,

¥ " Our Parks & City City Business Roads & Homes &
City of ‘i«‘.;;' community recreation hall services services transportation building

police, snow removal, water, wastewater treatment and YLW remain in
operation.

HOLIDAY HOURS
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2014 Digital Strategy accomplishments

City of Kelowna

Transformational

Explore data categories
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2014 Digital Strategy accomplishments
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Transformational
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2014 Digital Strategy accomplishments

Transformational
» Dark Fibre
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2014 Digital Strategy accomplishments

Awards

» MISA Spirit of Innovation

» ESRI Canada Award of Excellence

» Cityworks Excellence in Enterprise Practice
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Future direction

Where we want to be




Qur vision is...

To be an agile, innovative team
that leads the digital direction of
the City.



IS themes

Mobility
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IS goals & supporting actions

T * Support a highly-skilled and dynamic IS team to meet business needs
eam today and in the future

Develop recruitment and retention strategy
Develop a training plan for IS staff

Develop a project management practice for IS
Support Agile development

O O O O
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IS goals & supporting actions

S ecu r|ty * Have controls and privacy safeguards in place that reduce risks

o Develop a Disaster Recovery plan
o Support Security education and training
o Perform security audits on a regular basis

City of Kelowna



IS goals & supporting actions

S t * Create a modern, supported and reliable systems environment that
yS €ms stakeholders rely on to accomplish their business goals

o Support the marketing of the Dark Fibre network
o Implement the application roadmap for system replacement
o Develop the capability to perform process reviews

City of Kelowna



IS goals & supporting actions

D t * Work with stakeholders to ensure that corporate data is as accurate
dlad and available in intuitive and consumable formats

o Develop at data strategy
o Expand the open data offering
o Increase the use of analytics for decision making

City of Kelowna



IS goals & supporting actions

I * Provide digital services to staff and the community anywhere,
MObl | |ty anytime

Increased usage of mobile devices in the field
Support initiatives to allow staff to work from home
Enable video conferencing in City buildings

Improve the mobile service request offerings

O O O O
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IS goals & supporting actions

- * Focus on Intelligent City principles and collaborate with the
Community community

o Develop an Intelligent Cities strategy
Develop a customer service strategy

o Enable an enhanced customer experience through a digital
information portal

©)
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Community: Intelligent City Strategy




Intelligent City
vision & principles

To improve the lives of residents through
online services, technological innovation &
collaborative problem-solving, creating local
solutions to local problems.
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Strategies

Create a digital & intelligent City

a Intelligent collaboration:

Foster a collaborative network that leverages
technology to solve complex city problems

9 Intelligent catalyst:

Provide guidance and tools to help others
meet their priorities



Focus areas

Community Transportation Environmental
safety & mobility protection

City of Kelowna



What are we working on now?

~Design Jams & sprints/pilots
* Community Safety —reducing theft from auto
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What are we working on now?

~Service delivery
* Fully scoping the challenge/problem first
* Refocusing to be user-centred
* Improving or creating services people need/want




Translate Feedback
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What are we working on now? [
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~>CCTV registry

* Helping the RCMP access camera footage
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~Path to 5G
» Exploring the potential of new tech in the City

!
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What are we working on now?

~Collaboration
* Okanagan Sustainability Leadership Council
* Intelligent Community Forum Roundtable
* Innovation UBCO
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2019 2020 2021 Beyond

STRATEGY ONE: CREATE A DIGITAL & INTELLIGENT CITY

|-
;‘;ﬁlﬁ-‘f:sa Service design Develop Small call Expand open data; create an open govemment hub for collaboration Partner to realize a 5G pilot network
senvice delivery pilot project: Online infrastructure
e-updatz platform exparience development Develop services catalogue Online service Service design project Il Service design project Il
review standards S
ab. Enable data- ) .
driven decision- Investigate and launch pilot chat bot: Chat bot integration for other use cases Explore Al for data-dri Digital twin, Phase 2 ST T
mizking proof of concept for yiw kelowna.ca and City services decision-making

STRATEGY TWO: FOSTER A COLLABORATIVE NETWORK THAT LEVERAGES TECHMOLOGY TO SOLVE COMPLEX CITY PROBLEMS

Partner to increase digital literacy: education campaigns around safety and privacy online for staff and the community Offier other options for residents to engage with the City online (e.g. public kiosks)
Establish focus Design jam on Design sprint for Collaberation on Collaboration on Intelligent Cities
area project teams community safety community safety transportation & mobility environmental protection summit
=h. Creata dig =l i
e _'_rt"?'*"*d CCTV camera registry ME=ELT piEiEEER S Data partnership with community & regicnal stakeholders 5G and |oT partnership with academia & private sectors
R {with RCMP)

Establish the City as a living lab for innovation

STRATEGY THREE: PROVIDE GUIDANCE AND TOOLS TO HELP OTHERS MEET THEIR PRIORITIES

Complete Intelligent City Strategy Review, update and create policies, guidelines & standards: Review B update Intelligent City
e.g. privacy policy, data and transparency standards, online experience standards, service design guidelines Strategy
Complete Community Solutions Formalize Intelligent City Develop piloting & partnership
Metwork leaming track — data project intake & assessment standards
standards & privacy
Host & attend ICF workshop Visual dashboards for priorities and results reporti
. for Central Okanagan pr ng ~ II P 4

kelowna.ca/intelligentcity
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https://www.kelowna.ca/intelligentcity

Questions?




