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Agenda
Why the change?

Financial Plan Transfer Policy

Financial Plan Amendment Policy

Corporate oversight

Annual Report to Council



Why the changes?

No longer reflects current realities

Approval thresholds no longer appropriate

Opportunity to reduce low value activities



Financial Plan Transfer Policy

A Financial Plan transfer is defined as the movement 
of budgeted funds within the Financial Plan after it 

has been enacted by Council. 

Transfers do not result in an increase to the City’s 
annual adopted Financial Plan.



Transfer policy highlights

Council approval is required for:

Program or project cancellation

New program or project



Financial Plan Amendment Policy

A Financial Plan amendment is defined as a net 
change (increase or decrease) to the annual Financial 

Plan after it has been enacted by Council.

Amendments may increase the City’s total budget 
only where funding is by a source other than taxation.



Amendment policy highlights

Council approval is required for:

 Increases greater than $200k



Strong financial management



Annual Report to Council



Questions?
For more information, visit kelowna.ca.


