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COUNC IL’ S  ROLE



What does Council exist to do?

What drove you to get on Council?

COUNC IL’ S  ROLE









COMMUNITY V I S ION ING



Boston

Stockholm
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Why do communities 
create visions?

Do they work? 

What makes them work? 

COMMUNITY V I S ION ING



What does the term "prosperity" mean to 
you?

PROSPER ITY



What do you love about Kelowna?  (What is 
important to protect and keep strong?)

VALUES

What challenges are facing the community 
today? 

How can we, as a community, respond to 
the challenges?  (What defines us?)



What do we mean by "future context"?

FUTURE  CONTEXT

✓ Challenges
✓ Opportunities
✓ Forces
✓ Trends
✓ Circumstances

= INFLUENCERS



FUTURE  CONTEXT

Technology
What will technology and 
innovation mean for 
Kelowna?



FUTURE  CONTEXT

Resources 
& Climate

How will our use of 
resources change?

In what ways will climate 
change affect how we live?



FUTURE  CONTEXT

Citizens
What will be the role of 
citizens in governance?

What will citizens' expect 
of government?  Of the 
community?



FUTURE  CONTEXT

Population
How can we describe our 
population 25 years out?

What challenges will we 
face?  Opportunities?



FUTURE  CONTEXT

What Else?
What other influencers 
will be important?



What key people, organizations, agencies, 
and others have a role to play in helping the 
community achieve its vision?

PARTNERSH IPS
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Q U E S T I O N S  TO  G E T  T H E  C O N V E R S AT I O N  
S TA RT E D

• What do you love about living in Kelowna?
• What challenges are facing the community?
• As a community, how can we respond to these 

challenges?

Value/Principles

• What will shape and influence the future of 
Kelowna?                                                              
(be as creative, poetic or bold as you wish). 

Imagine the 
Future

• Who are the key people, organizations, 
agencies, partnerships or industries to achieve a 
resilient and prosperous Kelowna? 

Partnerships



I N F L U E N C E R S

• How will technology and innovation influence 
Kelowna’s future?

Technology and 
Innovation

• How do you think resource needs (e.g. water, 
energy, food) and climate change will 
influence Kelowna’s future? 

Resources and 
Climate Change

• How do you see citizen’s role in the 
community evolving?Citizen’s Role

• How do you see population and demographic 
changes (e.g. age, skills, diversity) influencing 
Kelowna’s future? 

People 

• SuggestionsOthers
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