VISIONING WORKSHOP NO. 2 City of Wasis

S o

Kelowna

/magow 2

a s  anded Gl B




WORKSHOP NO. 2

1. Introduction
City Manager - 5 minutes

2. Project overview and foundations
Project Manager - 10 minutes

4. Let’s imagine session 1
Facilitated by Mr. Allan Nielson — 90 minutes




SHARE (MAY 21°T TO OCTOBER)

» Listen and learn
» To get community & council thinking

May 16t
We are here!

May — Oct 2016 Oct 2016-Apr April —Jul 2017 Jul—0Oct 2017 . .
Jan — May 2017 Strategic Planning &

2016 Partnership Framework

kelowna.ca



THE STRATEGIC COMMUNITY VISIONING
IS NOT

- A Corporate Plan
- A land use plan
- A short term plan
- Term priorities
- Corporate (The City) focus




THE STRATEGIC COMMUNITY VISIONING

1S

» Informed by research & expert advisors
» Community focused

» Long term vision

» About partnerships to achieve the vision
» About considering external influencers
» Strategic
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THE STRATEGIC COMMUNITY VISIONIN

1S

Current status and gaps

» Strategic
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QUESTIONS TO GET THE CONVERSATION
STARTED

What do you love about living in Kelowna?
What challenges are facing the community?

e As a community, how can we respond to these
challenges?

Value/Principles

Imagine the What will shape and influence the future of
Kelowna?

Future (be as creative, poetic or bold as you wish).

e Who are the key people, organizations,
Partnershi PS agencies, partnerships or industries to achieve a
resilient and prosperous Kelowna?
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» Preliminary ‘influencers’

External or internal drivers for change
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INFLUENCERS

Technology and How will technology and innovation influence
Innovation Kelowna’s future?

e How do you think resource needs (e.g. water,
energy, food) and climate change will
influence Kelowna’s future?

Resources and
Climate Change

e How do you see citizen’s role in the
community evolving?

Citizen’s Role

e How do you see population and demographic
People changes (e.qg. age, skills, diversity) influencing
Kelowna’s future?

e Suggestions

kelowna.ca
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COUNCIL WORKSHOPS AT KEY
MILESTONES




NEXT STEPS

1. Official public launch of Imagine Kelowna, Phase 1 (Share)
May 21 (Rutland May Days)

2. Guest Council speakers during the summer

3. Report card Share Phase, October 2016

4. Imagine Workshop No. 3, October 2016

Oct 2017
October 2016 Final Presentation
S . . Jul 2017
Visioning Workshop with Council ' . .
Affirm Workshop with Council
Engagement report card Engagement report card
Saturday, May 21, 2016 9ag P

Imagine Kelowna Public Launc March 2017
Rutland May Days

Prepare
Today
Monday, May 16, 2016
Council pre-visioning workshop

Draft Planning & Partnerships
Framework

May - Oct - Oct-April Apr - Jul Jul-Oct -
Share Shape Affirm Infegrate

Mar 2017
Shape Workshop with Council
Engagement report card

Sep 2017
Workshop with council
Final Dr
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