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2016-2019 CRIME REDUCTION STRATEGY
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 The Kelowna RCMP 
continues to work 
diligently towards the 
four goals set forth in 
the 2016-2019 Crime 
Reduction Strategy
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GOAL #1
PREVENT CRIME BEFORE IT OCCURS THROUGH A PROACTIVE APPROACH

GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE EFFECTIVE POLICING

GOAL #3
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL

GOAL #4
TO EFFECTIVELY COMMUNICATE PUBLIC SAFETY

Crime Reduction Strategy 



GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME

 Street Level Drug Project Update

 Summer Policing Update

 Special Events 
 Inadmissible Patron Program
 Bike / Foot / Cart Patrols
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GOAL #1 
TAKING A PROACTIVE APPROACH TO CRIME (CONT’D)

 Community Policing

 Project 529 Bike Registry
 Business Visits
 Theft from Vehicle Workshop
 Volunteer Hours

 Significant Investigations

 Traffic Enforcement



GOAL #2
TO WORK WITH PARTNER AGENCIES FOR MORE 

EFFECTIVE POLICING

 Kelowna Outreach & Support Table (KOaST)

 Child Advocacy Center (CAC)

 Crown Counsel Led Impaired Driver Training

 Child Witness Workshop

 Police and Crisis Team (PACT)

 Problem Properties Initiative
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GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL

 Online Crime Reporting (OCR) Update

 Resource Analysis Study

 Update on New Positions

 Community Safety Unit (3)
 General Investigation Support Team (GIST - 3)
 KOaST (1)
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GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL (CONT’D)

 Camera Registry 

 Employee Wellness

 Crisis Intervention & Peer Support Training
 BARK Program
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GOAL #3 
TO MAXIMIZE THE EFFECTIVENESS OF RESOURCES USING AN 

INTELLIGENCE-LED MODEL (CONT’D)

 Traffic Services
 Black Cat Radar Monitor
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS

 Community Involvement

 Third Space Family Fun Festival;
 Tim Horton’s Camp Day;
 McDonald’s McHappy Day;
 Boston Pizza – Special Olympics;
 Mental Health – Ride Don’t Hide;
 Central Okanagan Food Bank Drive;
 Brain Trust Positive Ticket Campaign;
 Sirens for Life;
 Detachment Christmas Cheer Initiative

 Media Relations Officer Transition
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)

 Positive Community Involvement

McHappy Day 2019

Tim Horton’s 
Camp Day 
2019
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)

 Positive Community Involvement

Special Olympics Fundraiser 
@ Boston Pizza

Braintrust
Positive Ticket Campaign
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)

 Positive Community Involvement
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)

 Positive Community Involvement

RCMP Motorized Cart
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GOAL #4 
LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)

 Positive Community Involvement
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GOAL #4 

LEVERAGING EFFECTIVE COMMUNICATIONS (CONT’D)
 Positive Community Involvement

South East District Awards presented on 2019-10-10
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CANADIAN CENTRE FOR JUSTICE STATISTICS NEW STANDARDS 
FOR REPORTING

Beginning on 2019-01-01, new reporting standards for 
police services across Canada were introduced. 

Several definitions used for scoring police files were 
changed and updated.

The result of these changes is a foundational difference in 
what are considered “founded” and “unfounded” files in 
2019 compared to years previous. 
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COMPARISON BY QUARTER
CITY OF KELOWNA

PERSONS OFFENCES

OTHER CC

PROPERTY OFFENCES

Q1 (JAN-MAR) Q2 (APR-JUN) Q3 (JUL-SEPT)

500
658

774

798
1017

1318

2526

3221 3232

FOUNDED FILES IN 2019
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TOP CALLS FOR SERVICE
CITY OF KELOWNA

(JANUARY TO SEPTEMBER)

4288

2669
2347 2159 2142

THEFT TRAFFIC UNWANTED 
PERSON

ABANDONED 
911

DISTURBANCE

TOP 5 CALLS FOR SERVICE 2019
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THEFT FROM AUTO
(JANUARY TO SEPTEMBER)
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QUESTIONS?
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